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Larkspur-Corte Madera School District 

To: Dr. Brett Geithman, Superintendent 

From: Paula Rigney, Chief Business Official 

Date: June 7 and 8, 2023 

Re: 2023-2024 Budget Adoption – All Funds 

BUDGET NEWS 

The Governor’s May Revise was announced on May 12, 2023. The revised state budget, as it 

impacts education, was similar in nature to the January proposal in terms of programs. The May 

Revise was more positive in nature in the area of 8.22% COLA, but negative in the area of one-time 

funding being cut at year end (Art, Music, Discretionary Block Grant, 50% reduction and the 

Learning Recovery Block Grant, 32% reduction). District’s should incorporate local factors into 

building their budgets. The Governor’s office, Fiscal Crisis and Management Assistance Team 

(FCMAT), and School Services of California are all advising school districts to budget 

conservatively and cautiously when forecasting future budgets. 

The Larkspur-Corte Madera School District (LCMSD) gathered feedback from numerous 

stakeholders (staff, parents, District Advisory Panel, District Leadership Alliance, CSEA, LCMEA, 

DELAC, Marin County Office of Education and Fiscal Advisory Committee) during the past year to 

help guide the recommendations being presented to the Board. District staff are continuously 

updating the 2022-23 current budget and have developed a conservative 2023-24 budget. The 

District used recommendations from the Governor’s May Revise, FCMAT, local governmental 

agencies and community stakeholders to develop the 2023-24 budget and the Multi-Year Projection 

(MYP).  

Message from the Marin County Office of Education on Reserves/Reserve Cap 

The Common Message continues to reinforce the need for reserves in excess of the minimum 

reserve for economic uncertainty (3%). The state-required reserve for economic uncertainty 

represents only a few weeks of payroll for most districts. The Government Finance Officers 

Association recommends reserves, at minimum, equal to two months of average general fund 

operating expenditures, or about 17%-20%. The current statewide average for school district reserve 

levels for unified school districts is at 18.82% and elementary school districts at 22.70%. In 

determining an appropriate level of reserves, districts should consider multiple external and local 

factors, including, but not limited to: 

• State and federal economic forecasts and volatility

• Unknown impacts of federal tax reform on state revenue
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• Forecasted revenue changes versus projected expenditure increases in budget and 

multi-year projections 

• Enrollment trends 

• Ending balance impact of various district enrollment scenarios 

• Cash flow requirements and the relationship between budgeted reserves and actual 

cash on hand 

• Savings for future one-time planned expenditures 

• Protection against unanticipated/unbudgeted expenditures 

• Credit ratings and long-term borrowing costs 

 

A prudent reserve affords districts and their governing boards time to thoughtfully identify and 

implement budget adjustments over time. Inadequate reserves force districts to react quickly, 

often causing significant disruption, sometimes unnecessarily, to student programs and 

employees.  

 

• LCMSD is a perfect example of what can happen to a district with low reserve levels and the 

impact of slight revenue shifts or large expenditure hits. In 2018-2019 the District adopted 

approximately $1.147M in budget cuts (approximately $817,000 cuts within all personnel 

groups, and $330,000 in operational expenses). However, the District was able to apply one-

time funding at the federal and state level to fund current expenditures that were 

fundamental in responding to the effects of the pandemic, which in turn increased the 

District’s reserve level and contributed to the District being able to approve a multi-year 

settlement agreement with both bargaining groups.  

• For 2023-24 LCMSD once again made reductions in order to provide a program that is 

fiscally sustainable and could offer raises that were long overdue to LCMSD staff.  A 

reduction to the middle school program, shifting from 7 to 6 periods and realigning how 

some restricted funds are being utilized, LCMSD was able to reduce the budget by over 

$814K and reallocate over $400K. 

• Marin County Office of Education has commended our Board for developing the cost 

reductions that accompany the most recently approved settlement agreements.  

The District used the following assumptions in building the 2023-24 Budget Adoption and the 

Multi-Year Projection (Estimated Actuals 2022-23 through 2025-26): 

 

Revenue Assumptions: 

• Property Tax Growth 

o 2022-23  7.21% property tax growth from the previous year (Estimated Actuals) 

o 2023-24  8.1% property tax growth and 4.0% property tax growth in the out 

years (2024-25 through 2025-26) 

▪ Please note that 1% of property tax growth is approximately $146K 

▪ The District is projecting moderate property tax increases in out years due 

to the current economic environment (state revenues coming in low, high 

interest rates, etc.) 

• LCFF Revenue Assumptions: From 2022-23 through 2025-26 

o Decrease in enrollment in 2023-24 (drop of 42.3 ADA from the previous year, 

total loss of 311.1 ADA since 2019-20), then projecting flat enrollment for the 

out years 

o 94% ADA to enrollment 

o COLA to LCFF Base: 

Page 2 of 140



▪ 2022-23  6.56% + LCFF Investment COLA specific to each grade span 

▪ 2023-24  8.22% 

▪ 2024-25  3.94% 

▪ 2025-26  3.29% 

• SPARK contribution projected of $1,250,987 for 2022-23, then a drop in 2023-24 to 

$1,087,736 through 2025-26 ~ subject to change based on final 2023-24 donations 

• Lottery revenues projected at $170/ADA (unrestricted) and $67/ADA (restricted) for the 

current year, 2022-23 funding levels through 2025-26 

• Mandated Block Grant projected funded: 

o 2022-23 $34.94 per ADA 

o 2023-24 $37.81 per ADA 

o 2024-25 $39.30 per ADA 

o 2025-26 $40.59 per ADA 

• Federal revenues projected with current 2022-23 allocation and estimated 12% reduction 

through 2025-26 for Title I-IV 

• Special Education projected to be flat funded from 2023-24 through 2025-26.  Addition 

of one-time special ed. mental health/remediation funding 

• Parcel tax projected at current number of parcels with a 5% escalation from 2022-23 

through 2025-26 

• Lease revenue based upon current signed leases from 2022-23 through 2025-26 

• Local revenues based on current budgeted facility rentals from 2022-23 through 2025-26 

 

Expenditure Assumptions: 

• Staffing Assumptions 

o Step and Column included 

▪ 2022-23   2.25% increase on salary schedule 

▪ 2023-24   9.00% increase on salary schedule (certificated is 8% plus 

additional steps and new salary schedules) 

▪ 2024-25   3.00% increase on salary schedule 

▪ 2025-26   3.00% increase on salary schedule 

 

o Staffing included in 2022-23 

▪ 85.05 FTE CTA 

▪ 38.13 FTE CSEA 

▪   4.0 FTE Confidential Classified 

▪   6.8 FTE Certificated Administration 

▪   1.5 FTE Classified Administration 

▪   2.0 FTE Non-Represented 

o Staffing in 2023-24 

▪ Reduction of approximately 6.5 FTE from 2022-23 in order to provide 

additional compensation to LCMSD staff and maintain District’s fiscal 

solvency and needs 

o Staffing in 2024-25 

▪ Currently the same as 2023-24 but subject to change based on the 

District’s fiscal solvency and needs 

o Staffing in 2025-26 

▪ Estimated reduction of 2.0 FTE from 2023-24 but subject to change based 

on the District’s fiscal solvency, enrollment and needs 
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• STRS and PERS Rates: 

o Based on the current enacted legislation and budget adoption 

▪ STRS: 19.1% in 2022-23, 19.1% in 2023-24, 19.1% 2024-25, 19.1% 

2025-26 

▪ PERS: 25.37% in 2022-23, 26.68% in 2023-24, 27.7% 2024-25, 28.3% 

2025-26 

• Operational expenditures are based on the current rates, contracts, agreements, MOU’s, 

etc. 

o Addition of one-time expenditures in 2022-23 through 2023-24 from funds 

awarded in 2022 (Federal Safety Grant, 2022 Art/Music/Instructional 

Materials/Discretionary Block Grant, 2022 Learning Recovery Block Grant) 

 

GENERAL FUND 
 

Detailed key budget assumptions used to prepare the 2023-2024 Budget Adoption are attached to 

this narrative, followed by factors to consider for the two subsequent fiscal years. They include all 

expenditures supporting the District’s strategic priorities and draft Local Control Accountability 

Plan (LCAP). 

Local Control Funding Formula (LCFF) Revenues: $15,885,603 

The state funded the LCFF at a 8.22% COLA. LCFF funding eliminated; (1) the prior funding 

formula known as revenue limits, (2) the deficit factor, and (3) collapsed almost all state categorical 

revenue into the LCFF formula. The District has used the (FCMAT) LCFF calculator, with the 

attached budget assumptions, to calculate revenue estimates for 2023-24 through 2025-26. The 

District LCFF calculator is projected at $15,885,603 for 2023-24, all funds are attributed to the 

District’s excess property tax ($14,593,939) and some state funds ($1,025,408 + $266,256).  

 

Districts are now known as “LCFF funded” or “Basic Aid.” Based on the assumptions used, 

projections indicate that the District will be Basic Aid funded for 2023-24 through 2025-26. 

Federal Funding: $297,500 

Federal funding consists of $195,621 in Special Education Funding, $101,879 in Elementary and 

Secondary Education Act (ESEA; Title I, II, III and IV) funding.   

 

State Funding: $1,440,937 

The implementation of LCFF has reduced the number of state categorical programs. The District’s 

remaining state funding is limited to Lottery funding of $315,513, Mandated Cost Block Grant of 

$50,336, Classified School Employees Summer Assistance Program of $40,011 and state mental 

health funding of $135,875 (increase due to some one-time funds).  

 

Another change in state funding comes in the form of an accounting change. The STRS payments 

that the state makes “on behalf” of school district employees is now recorded as an expense, and 

recorded as equal state revenue as well. There is no net impact of this change in accounting 

($899,202 increase to both state revenue and STRS expense), with the exception of a slightly 

increased reserve for economic uncertainties, which is calculated based upon total expenditures.  

Local Funding: $6,757,082 

Parcel tax revenue of $3,847,799 has been budgeted based upon preliminary estimates of the 

approved Measure A at $958 per parcel for the 2023-24 fiscal year. 
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SPARK has updated its contribution to the General Fund to $1,087,736 based upon current budget 

development meetings. 

 

Lease and local revenue of $929,368 is included based upon current leases, consisting primarily of 

the long-term lease to Marin Primary and Middle School, facility use agreements and 

memorandums of understanding with other school districts/entities. 

 

The local Special Education Local Plan Authority (SELPA) chapter has updated its contribution to 

the General Fund to $892,179, based upon current budget development meetings and average daily 

attendance reporting. 

General Fund Expenditures 

Employee salaries and benefits equal 84% of the District’s expenditures. The remaining 16% of the 

budget funds go to contracted services, supplies and materials, capital outlay, and other expenses. 

Elementary school districts are required by law to spend at least 60% of total expenditures on 

classroom-related expenses, including teachers and student support staff. The District maintains a 

percentage well over 60%.  

 

Salary and benefit projections include current salary agreements, including step and column 

placements, proposed and implemented increases to STRS, PERS, State Unemployment Insurance, 

and Workers’ Compensation rates. Any new hire open positions not filled at the time of adoption 

and/or budget cycle are budgeted at the highest salary placement allowed per bargaining unit 

contracts. 

 

OTHER FUNDS 
 

The Cafeteria Fund (Fund 13) is budgeted based on historical operations using current 

reimbursement rates, indirect cost rates, and anticipated food services contract rates for 2023-24. 

The District started the process of reviewing the current food program and future programs at the 

start of the 2017-18 school year. A significant amount of time was invested by District staff and the 

Health and Wellness Committee to examine the current program. The District has contracted with 

their existing food service management company to continue for the 2023-24 school year. 

 

The Bond Fund budget (Fund 21) previously monitored the three main 2014 Measure D projects. 

All projects were completed in September of 2017.  There are no expenditures included in the 

proposed budget due to all bond proceeds being spent and closed out. When the accounting records 

are closed for 2023-24, the fund will be re-categorized as facilities funds for parks and recreation 

agreements and District-wide facilities projects reimbursed by the Office of Public-School 

Construction (OPSC).  

 

The Developer Fee Fund (Fund 25) is funded by Level I Developer Impact Fees. The rates for these 

fees are set by the State Allocation Board and enacted by the District after performing a justification 

study. The District’s current rates of $3.36 per sq. ft. for residential and $0.54 per sq. ft. for 

commercial properties were approved in April, 2014. Developer fee revenue decreased from 2018-

19 through 2020-21. The District is estimating another slight decrease in developer fees, but is 

hopeful that they come in flat from the prior year, as no significant development projects have been 

approved or initiated.  
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Attachments 
 

1) Key Budget Assumptions – All significant budget assumptions used to create the budget 

and multi-year projections (MYP). 

Planning Factors for 2023-24 and MYPs 

Key planning factors for LEAs to incorporate into their 2022-23 budgets and MYPs are 

listed in the Marin County Office of Education Common Message (attached) and are 

based on the Governor’s 2023-24 Budget Proposal Adopted. In addition, LEAs should 

take into consideration any local statutory adjustments that may affect their budget, such 

as minimum wage adjustments, residential and commercial property tax loss, and local 

reserve levels, etc. 

2) 2023-24 Budget Adoption for the General Fund – An updated budget for 2022-23 

Estimated Actuals which project how the District will close out the year and the estimated 

summary of the General Fund 2023-24 Budget Adoption. This is presented in the SACS 

alternative form. 

3) 2022-23 through 2025-26 MYP – As required by AB 1200, the MYP is a projection of 

2022-23 and the subsequent two years. This projection supports the assumption that the 

District can meet its financial obligations for the budget year, as well as the two subsequent 

years. 

4) Marin Common Message – Marin County Office of Education’s summary of the 

Governor’s May Revise and budget recommendations.  
5) Additional Budget Reference Materials: 

a. School Services of California (SSC) 2022-23 Financial Projection Dartboard for the 

2023-24 Governor’s Budget Proposal based on May Revise 

b. School Services of California (SSC) Legislative Analyst’s Office (LAO) Warns May 

Revision rife with risk 

c. School Services of California (SSC) inflation eases slightly 

d. Marin County Office of Education (MCOE) Second Interim Approval Letter 

e. Marin County Office of Education (MOE) ~ Marin Common Message 2023 May 

Revsion 
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© 2023 School Services of California Inc. As of May 19, 2023 

SSC School District and Charter School Financial Projection Dartboard 
2023-24 May Revision 

This version of School Services of California Inc. (SSC) Financial Projection Dartboard is based on the Governor’s 

2023-24 May Revision. We have updated the cost-of-living adjustment (COLA), Consumer Price Index (CPI), and other 

planning factors. We have also updated the Local Control Funding Formula (LCFF) factors. We rely on various state 

agencies and outside sources in developing these factors, but we assume responsibility for them with the understanding 

that they are general guidelines. 

LCFF PLANNING FACTORS 
Factor 2022-23 2023-241 2024-25 2025-26 2026-27 

Department of Finance Statutory COLA 6.56% 8.22% 3.94% 3.29% 3.19% 

Planning COLA 6.56% 8.22% 3.94% 3.29% 3.19% 

LCFF GRADE SPAN FACTORS FOR 2023-24 
Entitlement Factors per ADA* TK-3 4-6 7-8 9-12 

2022-23 Base Grants $9,166 $9,304 $9,580 $11,102 

Statutory COLA of 8.22% $753 $765 $787 $913 

2023-24 Base Grants $9,919 $10,069 $10,367 $12,015 

Grade Span Adjustment Factors 10.4% − − 2.6% 

Grade Span Adjustment Amounts $1,032 − − $312 

2023-24 Adjusted Base Grants2 $10,951 $10,069 $10,367 $12,327 

Transitional Kindergarten (TK) Add-On3 $3,044 − − − 
*Average daily attendance (ADA) 

OTHER PLANNING FACTORS 

Factors 2022-23 2023-24 2024-25 2025-26 2026-27 

California CPI 5.71% 3.54% 3.02% 2.64% 2.89% 

California Lottery 
Unrestricted per ADA $170 $170 $170 $170 $170 

Restricted per ADA $67 $67 $67 $67 $67 

Mandate Block Grant (District) 
Grades K-8 per ADA $34.94 $37.81 $39.30 $40.59 $41.88 

Grades 9-12 per ADA $67.31 $72.84 $75.71 $78.20 $80.69 

Mandate Block Grant (Charter) 
Grades K-8 per ADA $18.34 $19.85 $20.63 $21.31 $21.99 

Grades 9-12 per ADA $50.98 $55.17 $57.34 $59.23 $61.12 

Interest Rate for Ten-Year Treasuries 3.65% 3.13% 2.81% 2.90% 3.00% 

CalSTRS Employer Rate4 19.10% 19.10% 19.10% 19.10% 19.10% 

CalPERS Employer Rate4 25.37% 26.68% 27.70% 28.30% 28.70% 

Unemployment Insurance Rate5 0.50% 0.05% 0.05% 0.05% 0.05% 

Minimum Wage6 $15.50 $16.00 $16.50 $16.90 $17.30 
 

STATE MINIMUM RESERVE REQUIREMENTS FOR 2023-24 
Reserve Requirement District ADA Range 

The greater of 5% or $80,000 0 to 300 

The greater of 4% or $80,000 301 to 1,000 

3% 1,001 to 30,000 

2% 30,001 to 400,000 

1%  400,001 and higher 
 

 
1Applies to Special Education, Child Nutrition, State Preschool, Foster Youth, Mandate Block Grant, Adult Education, Adults in Correctional 

Facilities Program, Charter School Facility Grant Program, American Indian Education Centers, and the American Indian Early Childhood 

Education.  
2Additional funding is provided for students who are designated as eligible for free or reduced-price meals, foster youth, and English language 

learners. A 20% augmentation is provided for each eligible student with an additional 65% for each eligible student beyond the 55% identification 

rate threshold. 
3Funding is based on TK ADA only and is in addition to the adjusted base grant amount. Further, the funding is adjusted by statutory COLA each 

year. 
4California State Teachers’ Retirement System (CalSTRS) and California Public Employees’ Retirement System (CalPERS) rates in 2023-24 are 

final, and the subsequent years’ rates are subject to change based on determination by the respective governing boards. 
5Unemployment rate in 2023-24 is final based on determination by the Employment Development Department and the subsequent years’ rates are 

subject to actual experience of the pool and will be calculated in accordance with California Unemployment Insurance Code Section 823(b)(2). 
6Minimum wage rates are effective January 1 of the respective year. 
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In its initial reaction to Governor Gavin Newsom’s revised 2023-24 State Budget proposal, the Legislative
Analyst’s O�ce (LAO) estimates that there is a two-thirds chance that the May Revision’s state revenue
estimates are too optimistic. Based on the LAO’s economic analysis and calculations of the state’s spending
obligations in 2023-24, they believe that the budget de�cit is $6.2 billion more than the May Revision is
proposing to solve. This presents signi�cant downside risk to the budget if the �nal budget agreement
adopts  the  Administration’s  estimates.  The  LAO  instead  o�ers  that  the  Legislature  could  reduce
approximately $11 billion in one-time planned investments now rather than wait for a deeper problem to
materialize.

Since the release of the Governor’s Budget on January 10, the budget de�cit grew by $10.4 billion. The LAO
attributes the increased problem to state revenues coming in $9.4 billion lower than January estimates,
reduced spending obligations of $2.7 billion as a result of lower revenues, increased spending requirements
or adjustments of $2.7 billion, new proposed discretionary spending of $1 billion, bringing the total to $3.1
billion at the May Revision.

To close what the LAO estimates to be $28.3 billion budget de�cit, Governor Newsom relies on a collection
of approaches that include:

• $15.1 billion in spending reductions, delays, and trigger restorations
 

◦ $6.5 billion in delays
 

◦ $4.9 billion in reductions
 

◦ $3.7 billion in triggered restorations
 

◦ $9.1  billion  in  cost  shifts,  including  $2  billion  in  borrowing  from  special  funds  and  other
program reversions and cost shifts
 

• $3.4  billion  in  additional  revenue  increases  and  shifts  from  January  resulting  primarily  from  an
increase in a tax on managed care organizations (MCO), which the LAO estimates would provide $3.5
billion in budget relief for 2023-24
 



LAO Warns May Revision Rife With Risk | SSC https://www.sscal.com/publications/fiscal-reports/lao-warns-may-revisio...

1 of 2 5/21/2023, 9:57 AM
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• $450  million  in  a  reserve  withdrawal  from  the  2018-19  Safety  Net  Reserve,  or  half  the  existing
balance in the fund

Even with these budget solutions in 2023-24, the LAO warns that under the Administration’s estimates and
assumptions  the  state  faces  sizable  de�cits  through  2026-27.  In  each  year  through  the  �scal  outlook
window, the state would confront operating de�cits of approximately $15 billion, and, by 2026-27, would
have a negative balance in its Special Fund for Economic Uncertainties of $41 billion.

In its closing comments, the LAO highlights that their tax revenue estimates for 2021-22 through 2023-24
are  $11  billion  lower  than  the  May  Revision’s  estimates.  The  risk  to  state  revenue  assumptions  is
exacerbated by $3.1 billion in new discretionary spending. The LAO advises the Legislature to adopt their
more conservative revenue estimates and to reduce one-time planned investments now so as to avoid a
more di�cult budget problem next year.

LAO Warns May Revision Rife With Risk | SSC https://www.sscal.com/publications/fiscal-reports/lao-warns-may-revisio...

2 of 2 5/21/2023, 9:57 AM
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The U.S. Bureau of Labor Statistics released the latest in�ation numbers yesterday, May 10, 2023, which
increased 0.4% in April, bringing headline in�ation to an annual rate of 4.9% (down from 5.0% in March).
Core in�ation, which excludes food and energy, also increased 0.4% in April, resulting in an annual rate of
5.5%.

The rising costs of shelter continue to be the largest contributor to sustained price pressures for all items,
followed by costs for used cars, trucks, and gasoline. The increased cost of gasoline o�set reductions in
other forms of energy. Meanwhile, the cost of groceries fell while the cost of eating out rose modestly.

Investors anticipated (if not expected worse than) today’s news that in�ation continues to cool in response
to Federal Reserve (Fed) action to tighten monetary access.  While this is  good news, in�ation remains
notably higher than the Fed’s 2.0% target in�ation rate.  In his latest remarks after increasing the federal
funds rate by another 0.25% on May 3, 2023, Fed Chair Jerome Powell stated that e�orts to stabilize prices
for Americans has “a long way to go.”




Inflation Eases Slightly | SSC https://www.sscal.com/publications/fiscal-reports/inflation-eases-slightly

1 of 2 5/11/2023, 2:23 PM

Page 10 of 140

mailto:pattih@sscal.com
mailto:wendim@sscal.com
mailto:pattih@sscal.com
mailto:pattih@sscal.com
mailto:pattih@sscal.com
mailto:pattih@sscal.com
mailto:pattih@sscal.com
mailto:wendim@sscal.com
mailto:wendim@sscal.com
mailto:wendim@sscal.com
mailto:wendim@sscal.com
mailto:wendim@sscal.com


Inflation Eases Slightly | SSC https://www.sscal.com/publications/fiscal-reports/inflation-eases-slightly
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The Marin Common Message

2023-24 May Revision

MARIN COUNTY OFFICE OF EDUCATION
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Key Guidance Based on the May Revision to the
Governor’s Budget

On May 12, 2023, Governor Gavin Newsom released the May Revision to the proposed state
budget for 2023-24. The proposal increases the funded cost-of-living adjustment (COLA) to the
Local Control Funding Formula (LCFF), special education, and several other categorical
programs outside the LCFF from 8.13% to 8.22%.

The Administration also makes the following notable changes with the May Revision:

● Approximately $2.5 billion reduction in 2022-23 to the Learning Recovery
Emergency Block Grant which provides funding for initiatives that support
academic learning recovery and staff and pupil social and emotional well-
being. This would reduce funding for this program from the $7.9 billion
included in the Budget Act of 2022 to $5.4 billion.

● Approximately $607 million reduction in 2022-23 to the Arts, Music and
Instructional Materials Discretionary Block Grant which provides funding
for specified uses, including standards-aligned professional development,
instructional materials, improved school culture, and development of
diverse and culturally relevant book collections. This is in addition to the
$1.2 billion reduction in the Governor’s January Budget proposal and
would reduce funding for this program from the $3.6 billion included in
the Budget Act of 2022 to a total of $1.8 billion.

● Approximately $119.6 million (one-time) increase to implement the
Stronger Connections Program which provides grants to high needs
schools to support school climate and safety.

● Approximately $20 million (one-time) increase for the Bilingual Teacher
Professional Development Program which provides competitive grants to
LEAs to increase the number of teachers with a bilingual authorization.

● $7 million (one-time) increase to provide competitive grants for LEAs to
implement the restorative justice best practices that will be developed
and posted on the CDE’s website by June 1, 2024.

The Governor’s January Budget proposed a $3.5 million (ongoing) increase to be allocated to
LEAs for all middle and high schools to maintain at least two doses of naloxone hydrochloride,
or another medication to reverse an opioid overdose, on campus for emergency aid. The May
Revision modifies this proposal to allocate these funds to COEs to purchase the medication and
distribute it to LEAs.

Voters approved Proposition 28 in November 2022, which requires the state to annually
allocate 1% of the TK-12 portion of Proposition 98 funding for arts and music instruction in
schools. The May Revision estimates total funding for Proposition 28 to be approximately $933
million in 2023-24 and proposes trailer bill language to specify that the funding amount for a
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given fiscal year is final as of the subsequent year’s May Revision. LEAs should exercise caution
in planning for the expenditure of these funds as the level of funding is not yet known and
some of the Proposition’s key provisions lack clarity, including the restriction on supplanting
and the requirement to use 80% of the funding for employees. We note that LEAs have three
years to spend each year's allocation of funds.

Significant Governor’s January Budget Proposals

The May Revision maintains the following significant proposals included in the Governor’s
January Budget proposal:

● $300 million (ongoing) increase to create an LCFF Equity Multiplier
intended to close opportunity gaps.

● Multiple changes to Local Control Accountability Plan (LCAP)
requirements, including focus goals for Equity Multiplier schools
(elementary and middle schools where 90% or more of the students
qualify for free meals under the federal requirements for the National
School Lunch Program and high schools where 85% or more of the
students qualify for free meals) and for any school or student group
assigned the lowest performance level on any California School
Dashboard indicator, a new requirement to change actions deemed
ineffective for three or more years and a new requirement to tie
schoolwide and districtwide actions to specific outcome metrics.

● $250 million (one-time) increase to expand the number of high-poverty
schools participating in the Literacy Coaches and Reading Specialist Grant
Program which provides funding to eligible LEAs for the development of
school literacy programs, employment and training of literacy coaches
and reading and literacy specialists, and development and
implementation of interventions for students needing targeted literacy
support.

● $100 million (one-time) increase for LEAs to provide high school seniors
with cultural enrichment experiences, such as museum visits, access to
theatrical performances, and participation in extracurricular art
enrichment activities.

● The delay of the $550 million in planned support from 2023-24 to 2024-25
for the California Preschool, Transitional Kindergarten (TK) and Full-Day
Kindergarten Facilities Grant Program which provides funding for the
construction of new classrooms or retrofit of existing school facilities for
these programs.

● $100 million decrease in planned support for the School Facility Program
which provides funding for new construction and modernization. This
would reduce the planned allocation in 2023-24 from approximately $2.1
billion to approximately $2.0 billion.
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Local Control Funding Formula
The May Revision increased the funded COLA to 8.22% from the 8.13% COLA in the Governor’s
January Budget projection. When combined with statewide declining enrollment data, this
COLA increase to the LCFF for 2023-24 results in $3.4 billion additional discretionary LCFF
dollars compared to 2022-23 LCFF levels.

Declining enrollment protection for school districts will continue to be based on the greater of
the current year, the prior year, or the average of the most recent three prior years Average
Daily Attendance (ADA). Charter schools will continue to be funded on current year ADA.

All LEAs should continue to develop multiple scenarios using all available options to ensure they
are prepared for both best- and worst-case budgets and are better able to adapt to economic
uncertainty.

Reductions to Block Grants
Arts, Music and Instructional Materials Discretionary Block Grant

The state’s adopted budget for 2022-23 established the Arts, Music and Instructional Materials
Discretionary Block Grant totaling $3.6 billion. The Governor’s January Budget proposed to pull
back approximately $1.2 billion from this grant. The May Revision proposes to adjust the $1.2
billion reduction by $607 million, for a total reduction of approximately $1.8 billion.

The first 50% of the grant was distributed to LEAs in November 2022, with the remaining 50%
(approximately $1.8 billion) scheduled to be released in May 2023. Although the Administration
did not propose urgency legislation to implement this proposed reduction, the CDE has delayed
the second disbursement of grant funds until after the Legislature enacts the state budget.

As a reminder, this grant requires LEA boards to approve expenditure plans consistent with the
allowable uses of the grant. Given the proposed reduction in funding, LEAs should develop
alternate budgets and expenditure plans. LEAs should also remove the May 2023 disbursement
of funds from their cash flow projections to account for any potential cash needs.

Some LEAs may have already spent or obligated the original amount of funds proposed by the
Discretionary Block Grant. In these cases, LEAs will need to consider alternate funds to meet
those obligations or to replace those funds.

Learning Recovery Emergency Block Grant

In the 2022-23 State Budget, the Learning Recovery Emergency Block Grant (LREBG) provided
LEAs with $7.9 billion in one-time funds for learning recovery initiatives to be spent through the
2027-28 school year. The May Revision reduces the Learning Recovery Emergency Block Grant
by $2.5 billion. This reduction would decrease the block grant by 32%, for a total program
funding of $5.4 billion.
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LEAs have already received 100% of this grant and should consider classifying 32% of the
revenue received as a liability. Doing so will allow an accurate representation of other state
revenues and liabilities if this reduction becomes part of the 2023-24 State Budget and the
state moves to recover the reduced amount. The return of funds will likely come no sooner
than July and as a direct reduction to the principal apportionment in the 2023-24 fiscal year,
although it is still unclear how and when this reduction would be implemented.

EducatorWorkforce Programs
Bilingual Teacher Professional Development Program

The May Revision proposes $20 million for Bilingual Teacher Professional Development
Program grants, to be awarded to applicants over five years ($4 million per year) from 2023-24
through 2027-28.

Teacher and School Counselor Residency Grant Program

The May Revision proposes several adjustments to the Residency Grant Program, including:

● Specifying that grants shall be expended by grantees within five years of
the fiscal year that the grant was awarded.

● Increasing the maximum grant per candidate from $25,000 to $40,000,
while maintaining the requirement that the LEA match 80% of the first
$25,000 of the grant.

● Requiring a minimum compensation package of $20,000 per candidate.

● Allowing candidates who are unable to complete their residencies
because of hardship to apply for a waiver of repayment obligations.

Credentialing Flexibility Proposals

The May Revision also includes new proposals to help address teacher shortages including the
following:

● Requiring the Commission on Teacher Credentialing to develop a process
by which an efficient transcript review can be provided to all teacher
candidates who require determinations of basic skills or subject matter
competence to complete their credentialing requirements.

● Requiring the Commission on Teacher Credentialing to issue a comparable
California credential to any United States military servicemember or their
spouse who possesses a valid out-of-state teaching credential, if the
service member is relocated to California on military orders.
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Program Continuations

Transitional Kindergarten

The May Revision continues the second-year TK expansion but reduces funding to $597 million
in alignment with updated enrollment estimates. The expansion grows the program by
including access to all children turning five between September 2 and April 2, estimated at an
additional 42,000 children. In addition, the $165 million that was included in the Governor’s
January Budget proposal to support a second adult (certificated or classified) in each TK
classroom to maintain a 12-to-1 student-to-adult ratio remains unchanged. The previously
anticipated reduction of the student-to-adult ratio to 10-to-1 would not occur in 2023-24,
though it could occur in a future year in which the state provides funds for this purpose. Full
implementation of universal TK for all children whose fourth birthday occurs by September 1 is
expected in 2025-26.

State Preschool

The May Revision maintains the approximately $485 million included in the Governor’s January
Budget proposal to increase State Preschool Program enrollment of students eligible for
adjustment factors, including students with disabilities, dual language learners, childhood
mental health and three-year-olds. With this funding comes the requirement for State
Preschool Program providers to offer additional supportive services for dual language learners
and to ensure that at least 7.5% of students served are students with disabilities by July 1, 2023,
and 10% by July 1, 2024.

The May Revision also reflects recent legislation that allows the CDE to use:

● $9.7 million from the 2022 Budget Act to continue to waive family fees
from July 1, 2023, through September 30, 2023.

● $112 million in federal funding to provide temporary employee stipends.

Expanded Learning Opportunities Program

The May Revision proposes to give LEAs additional time to spend the Expanded Learning
Opportunities Program (ELOP) funds received in 2021-22 and 2022-23 by extending the
deadline from June 30, 2023, to June 30, 2024.

Special Education

The May Revision includes an 8.22% COLA, increasing the base rate to approximately $887.40.
In addition, the May Revision retains the following policy adjustments included in the
Governor’s January Budget proposal:

● Limiting the amount of additional funding Special Education Local Plan
Areas (SELPAs) are allowed to retain for non-direct student services
before allocation to member LEAs. SELPAs will be required to allocate at
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least the same amount they allocated in 2022-23, increased by the 8.22%
COLA, to their member LEAs in 2023-24. This proposal intends to consider
declining enrollment as part of the allocation requirement and may be
further clarified prior to final approval.

● Extending the moratorium on creation of new single-district SELPAs by an
additional two years to June 30, 2026.

● Requiring the posting of each SELPA’s annual local plan on the CDE’s
website.

School Nutrition

The May Revision includes an 8.22% COLA to the Universal School Meal program state
reimbursement rate. No other change is proposed to the program.

School Facilities

The May Revision includes the same proposals from the Governor's January Budget to decrease
the 2023-24 planned support of the School Facility Program by $100 million, from
approximately $2.1 billion to approximately $2.0 billion, and to delay the 2023-24 planned $550
million investment in the California Preschool, Transitional Kindergarten and Full-Day
Kindergarten Facilities Grant Program to 2024-25.
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Planning Factors for 2023-24 and Multi-Year
Projections
Key planning factors for LEAs to incorporate into their 2023-24 adopted budgets and multi-year
projections (MYPs) based on the latest information available are listed below:

Planning Factor 2023-24 2024-25 2025-26

Cost of Living Adjustment (COLA)

LCFF COLA

Special Education COLA

8.22%

8.22%

3.94%

3.94%

3.29%

3.29%

Employer Benefit Rates

CalSTRS

CalPERS-Schools

State Unemployment Insurance

19.10%

26.68%

0.05%

19.10%

27.70%

0.05%

19.10%

28.30%

0.05%

Lottery

Unrestricted per ADA

Proposition 20 per ADA

$170

$67

$170

$67

$170

$67

Minimum Wage $16.00* $16.50** $16.90***

Universal Transitional Kindergarten/ADA
LCFF add-on for the 12-to-1 student-to-
adult ratio

$3,044 $3,164 $3,268

Mandated Block Grant

Districts

K-8 per ADA

9-12 per ADA

Charters

K-8 per ADA

9-12 per ADA

$37.81

$72.84

$19.85

$55.17

$39.30

$75.71

$20.63

$57.34

$40.59

$78.20

$21.31

$59.23

*Effective January 1, 2024; **Effective January 1, 2025; ***Effective January 1, 2026.
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Reserves/Reserve Cap
Under current law, there is a required cap of 10% on school district reserves in fiscal years

immediately succeeding those in which the balance in the Public School System Stabilization

Account (PSSSA) is equal to or greater than 3% of the total TK-12 share of the Proposition 98

Guarantee. The balance of $9.9 billion in 2022-23 continues to trigger school district reserve

caps in 2023-24.

Basic aid districts and small school districts with fewer than 2,501 ADA are exempt from this
requirement.

Districts should estimate whether their budgeted 2023-24 General Fund 01 and Special Reserve
Fund for Other Than Capital Outlay Projects Fund 17 combined ending assigned and unassigned
reserves are no more than 10% of total general fund expenditures, transfers out and other
uses.

As a reminder, a district that is not exempt from the reserve cap has several options available to
ensure compliance:

● Commit reserves rather than leaving reserves assigned or unassigned.

● Transfer reserves to funds other than the Special Reserve Fund for Other Than Capital
Outlay Projects Fund 17.

● Contribute to restricted resources within the General Fund 01.

● If a formal salary offer has been negotiated but negotiations remain unsettled, consider
budgeting the cost of the formal salary offer.

If an affected school district chooses to commit excess reserves to comply with Education Code
Section 42127.01(a), the commitment of funds should be brought to the district’s board for
approval in conjunction with its proposed budget. Note that Governmental Accounting
Standards Board (GASB) Statement No. 54 requires that a district’s board establish the
purposes for committed funds before the end of the fiscal year, but the amounts designated for
each purpose may be determined as part of the year-end closing process. The commitment of
funds should be a formal action and best practice would be to adopt a resolution.

Districts projecting reserves in excess of 10% are encouraged to work with their COEs to explore
the available options to meet the reserve cap as part of the budget adoption process.

This FCMAT Fiscal Alert provides additional information regarding managing local reserves
under the cap.
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Summary
This edition of the Marin Common Message serves to provide data and guidance to LEAs for
fiscal planning and the development of their 2023-24 Adopted Budgets and MYPs. The
information provided for fiscal year 2023-24 and beyond includes the latest known proposals
and projections to assist with multiyear planning.

Although the May Revision fully funds the statutory COLA and avoids cuts to ongoing education
programs, LEAs should be aware of the estimated $31.5 billion state budget deficit for the
2023-24 fiscal year. The May Revision proposes to address this deficit through funding delays,
reductions and pullbacks, fund shifts, trigger reductions and borrowing, which, aside from the
school facilities funding delays and the Arts, Music and Instructional Materials Discretionary
Block Grant, and Learning Recovery Emergency Block Grant pullbacks discussed earlier, do not
affect TK-12 education programs. The current state revenue forecast only assumes slower
economic growth; however, many economists believe that a mild recession will occur in 2023
or 2024. As a result, there is a risk of further state revenue shortfalls that could result in
additional cuts to education spending and/or withdrawals from the PSSSA.

Moreover, many LEAs continue to experience student absences and increased costs because of
COVID-19, as well as long-term declining enrollment. While the ADA Loss Mitigation adjustment
included in last year’s budget trailer bill permitted the 2019-20 attendance yield to be used to
amend reported ADA in 2021-22, LEAs will not be able to amend reported ADA for 2022-23 or
future years. However, the ADA Loss Mitigation adjusted 2021-22 ADA will be used in
calculating the greater of the current year, prior year, or average ADA of the three most recent
fiscal years to determine LCFF-funded ADA for 2022-23, 2023-24, and 2024-25. In addition,
most COVID-19 fiscal relief funding (e.g., Governor’s Emergency Education Relief [GEER],
Elementary and Secondary School Emergency Relief Fund [ESSER], In-Person Instruction, and
Expanded Learning Opportunities Grant) will expire on or before September 30, 2024. As a
reminder, ESSER II and GEER II funding will expire on September 30, 2023.

LEAs face near and long-term challenges, including risks to the state revenue forecast, reduced
ADA because of COVID-19-related student absences, inflationary pressures (e.g., pension rate
increases), expiring one-time COVID-19 relief funds and declining enrollment. As each LEA has
unique funding and program needs, it remains essential that LEAs continuously assess their
individual situations, work closely with their COE and plan accordingly to maintain fiscal
solvency and educational program integrity.
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LARKSPUR-CORTE MADERA SCHOOL DISTRICT 
2023-24 General Fund Budget  

 
 

KEY BUDGET ASSUMPTIONS 
2023-24 Budget Adoption 

June 7 and 8, 2023  

The following Budget Assumptions are based on the Governor’s May Revise 2023-24 Proposed Budget 

Workshop by School Services of California (SSC), Education Coalition (California School Boards 

Association, Association of California School Administrators, California Association of School Business 

Officials), Legislative Analysts Office, State Department of Finance, Marin County Office of Education 

Common Message and local District specific financial factors (reserve levels, property tax distribution, 

enrollment, etc.).   

2022-23 General Fund Estimated Actuals 
LCFF Funded 

 
REVENUES 

• Local Control Funding Formula (LCFF) revenue of $14,249,836 (7.21% property tax growth from 
the previous year) is based upon the Governor’s 2023-24 Budget Adoption LCFF calculator with 
the following assumptions. The gap funding percentage is the percentage of the “gap” between 
the current funding level and the proposed full implementation funding level under LCFF: 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 

 

1426.79* 94.6% 100% 

6.56% + LCFF 

Investment 11.46% 

• Federal Revenue $335,896 (slight increase from estimated budget adoption allocation in Title I-
IV) 

• Other State Revenue of $2,506,713 (one-time funding 2022-23 Art/Music/Instructional Materials 
Discretionary Block Grant (adjusted for possible reduction), Learning Recovery Emergency Block 
Grant, and State Special Education One-Time) 

• Other Local Revenues $6,937,903 
➢ Parcel Taxes approved for $3,664,570 
➢ SPARK funding approved for $1,250,987 (subject to change) 
➢ SELPA funding approved for $949,149 
➢ Leases/Rentals/Interest anticipated funding of $1,073,197 

*Due to the District’s declining enrollment, the California Department of Education allows a district to use the highest ADA 
between current year and prior year P-2 attendance reporting, the average of three years or the highest ADA percentage factor.  

EXPENDITURES 
Salaries & Benefits: $19,092,374 
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• Projected salaries (step and column) based upon current staffing and placement/hiring as of 
January 30, 2023 

➢ 2022-2023 2.25% salary schedule 

• Health and Welfare benefit cap of $11,250, based upon settled agreement with LCMEA and 
CSEA 

• STRS rate is 19.1% based upon STRS adopted rate  

• STRS on-behalf rate is 8.58%, although this expense has no net impact as it is paid directly by 
the state 

• PERS rate increased to 25.37% based upon PERS adopted rate  

• Workers’ Compensation rate increased to 2.04% based upon Marin Schools Insurance Authority 
(MSIA) approved rates 

• OASDI/Social Security (6.2%), Medicare (1.45%), and Unemployment Insurance (0.5%) are 
based upon actual rates 
 

Non-Salary Accounts: $4,415,963 

• Includes professional development, technology and the curriculum adoption plan  

• Increase in 4000 and 5000 object categories, which accounts for carry-over purchases from 
previous fiscal year and/or one-time state Block Grants, CARES/ESSER/COVID-19/Learning 
Loss funds, future expenditures account for curriculum adoptions, as well as ongoing cost 
increases such as utilities, insurance, special education contracted services and NPS fees, audit 
fees, network and technology contracts, site discretionary spending, special education excess 
costs (MCOE), and special education transportation (MPTA) 
 

RESERVES  
• State (3%) and Board (6%) designated reserve for economic uncertainties, based upon Board 

policy - MET 
 

2023-24 Budget Adoption General Fund 
Basic Aid Funded 

 
REVENUES 

• Local Control Funding Formula revenue of $15,885,603 (estimated 8.1% property tax growth from 
previous year) is based upon the Governor’s 2023-24 Proposed Budget LCFF calculator with the 
following assumptions (conservatively, declining enrollment has been included): 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 

 

1331.85* 94.6% 100% 8.22% 10.58% 

• Federal Revenue $297,500 (estimated 12% decrease in Title I-IV, no additional one-time funding) 

• Other State Revenue of $1,440,937 

• Other Local Revenues of $6,757,082 
➢ Parcel Taxes approved for $3,847,799 
➢ SPARK funding projection of $1,087,736 (subject to change) 
➢ SELPA funding projection of $892,179 
➢ Leases/Rentals/Interest anticipated funding of $929,368 

 

EXPENDITURES 
Salaries & Benefits: $19,888,843  
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• Projected salaries (step and column) based upon staffing and placement/hiring as of May 25, 
2023 from the 2023-24 fiscal year  

➢ 2023-2024 9.0% salary schedule (certificated had restructuring that was 8% plus additional 
steps, new salary schedules = 9%) 

➢ 2023-2024      6.5 FTE reduction in staffing 

• Health and Welfare benefit cap of $11,250, based upon settled agreement with LCMEA and 
CSEA 

• STRS rate is 19.1% based upon STRS adopted rate  

• STRS on-behalf rate is 8.58%, although this expense has no net impact as it is paid directly by 
the state 

• PERS rate increased to 26.68% based upon PERS adopted rate  

• Workers’ Compensation rate increased to 2.04% based upon Marin Schools Insurance Authority 
(MSIA) approved rates 

• OASDI/Social Security (6.2%), Medicare (1.45%), and Unemployment Insurance (0.05%) 
 

Non-Salary accounts: $4,510,072 

• Increase in 4000 and 5000 object categories, which accounted for carry-over and/or one-time 
unspent funds from previous fiscal year, future expenditures account for curriculum adoptions, as 
well as ongoing cost increases such as utilities, insurance, special education contracted services 
and NPS fees, audit fees, network and technology contracts, site discretionary spending, special 
education excess costs (MCOE), and special education transportation (MPTA) 
 

RESERVES  
• State (3%) and Board (6%) designated reserve for economic uncertainties, based upon Board 

policy - MET 
 

2024-25 General Fund 
Basic Aid Funded 

 
REVENUES 

• Local Control Funding Formula revenue of $15,953,170 (estimated 4.0% property tax growth from 
the previous year) is based upon the Governor’s 2023-24 Proposed Budget LCFF calculator with 
the following assumptions (conservatively, declining enrollment has been included): 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 

 

1222.49* 94.6% 100% 3.94% 9.69% 

• Federal Revenue $288,557 (estimated 12% decrease Title I-IV, no additional one-time funding) 

• Other State Revenue of $1,374,774 

• Other Local Revenues of $6,956,573 
➢ Parcel Taxes approved for $4,040,188  
➢ SPARK funding commitment projection of $1,087,736 (subject to change) 
➢ SELPA funding projection of $892,179 
➢ Leases/Rentals/Interest anticipated funding of $936,470 

 

EXPENDITURES 
Salaries & Benefits: $20,970,654 

• Projected salaries (step and column) based upon staffing and placement/hiring as of May 25, 
2023 from the 2022-23 fiscal year  
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➢ 2024-2025      3.00% salary schedule increase 

• Health and Welfare $11,250 cap based upon settled agreement with LCMEA and CSEA 

• STRS rate is 19.1% based upon STRS adopted rate  

• STRS on-behalf rate is 8.58%, although this expense has no net impact as it is paid directly by 
the state 

• PERS rate increased to 27.7% based upon PERS adopted rate  

• Workers’ Compensation rate increased to 2.04% based upon Marin Schools Insurance Authority 
(MSIA) approved rates 

• OASDI/Social Security (6.2%), Medicare (1.45%), and Unemployment Insurance (0.05%) 
 

Non-Salary accounts $4,209,117 

• Decreases in 4000 and 5000 object categories, which accounted for decreased carry-over and/or 
one-time funds, unspent funds from previous fiscal year being spent, future expenditures account 
for curriculum adoptions, as well as ongoing cost increases such as utilities, insurance, special 
education contracted services and NPS fees, audit fees, network and technology contracts, site 
discretionary spending, special education excess costs (MCOE), and special education 
transportation (MPTA) 
 

RESERVES  
• State (3%) and Board (6%) designated reserve for economic uncertainties, based upon Board 

policy - MET 
 

2025-26 General Fund 
Basic Aid Funded 

 
REVENUES 

• Local Control Funding Formula revenue of $16,520,914 (estimated 4.0% property tax growth from 
previous year) is based upon the Governor’s 2023-24 Proposed Budget LCFF calculator with the 
following assumptions (conservatively, declining enrollment has been included): 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 

 

1172.69* 94.6% 100% 3.29% 9.61% 

• Federal Revenue $279,486 (estimated 12% decrease Title I-IV, no additional one-time funding) 

• Other State Revenue of $1,389,751 

• Other Local Revenues of $7,165,773 
➢ Parcel Taxes approved for $4,242,198  
➢ SPARK funding commitment projection of $1,087,736 (subject to change) 
➢ SELPA funding projection of $892,179 
➢ Leases/Rentals/Interest anticipated funding of $943,660 

 

EXPENDITURES 
Salaries & Benefits: $21,649,497 

• Projected salaries (step and column) based upon staffing and placement/hiring as of May 25, 
2023 from the 2022-23 fiscal year  

➢ 2024-2025      3.00% salary schedule increase 

• Health and Welfare $11,250 cap based upon settled agreement with LCMEA and CSEA 

• STRS rate increased to 19.1% based upon STRS adopted rate  
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• STRS on-behalf rate is 8.58%, although this expense has no net impact as it is paid directly by 
the state 

• PERS rate increased to 28.3% based upon PERS adopted rate  

• Workers’ Compensation rate increased to 2.04% based upon Marin Schools Insurance Authority 
(MSIA) approved rates 

• OASDI/Social Security (6.2%), Medicare (1.45%), and Unemployment Insurance (0.05%) 
 

Non-Salary accounts $4,265,467 

• Decreases in 4000 and 5000 object categories, which accounted for decrease carry-over and/or 
one-time funds, unspent funds from previous fiscal year being spent, future expenditures account 
for curriculum adoptions, as well as ongoing cost increases such as utilities, insurance, special 
education contracted services and NPS fees, audit fees, network and technology contracts, site 
discretionary spending, special education excess costs (MCOE), and special education 
transportation (MPTA) 
 

RESERVES  
• State (3%) and Board (6%) designated reserve for economic uncertainties, based upon Board 

policy - MET 
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�����
��	������� �%%%��ccc %�%% %�%% %�%d#a	���  �����	������� #%%%�#ccc if�$�f�%% c#��&c�%% f#�#d&a	�p���q��	������
 &%%%�&ccc &&��i'�%% fc�f%&�%% f'�#dfa	���r 	���	������� f%%%�fccc ��%%%�%% ��%%%�%% %�%d�a	���e��� 	���	g
h��	g����
���	�s�����
��� �%%%��ccc f�%�%&c�%% &�#�%%%�%% ��f�#dia	����
��	g�
��q i%%%�iccc %�%% %�%% %�%d'a	g
h��	g�
��	t�s�������	j��� ��� 	��	u������
	�� 
 a '�%%�'#cc�'f%%�'fcc %�%% %�%% %�%d$a	g
h��	g�
��	�	j��� ��� 	��	u������
	�� 
 '&%%�'&cc %�%% %�%% %�%dca	jgj�b�	�v!�k
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��
��� g$$$�g̀`̀ $�$$ $�$$ $�$a#̂	 ���
	���b���� #$$$�#̀`̀ �$�$$ f$�$$ �$$�$a`̂	c
d��	c�
�� $̀$$�̀`̀` �s���
	gf$$�gf̀` $�$$ $�$$ $�$a�$̂	hch�_�	�t �i
ohj��� �$�$$ f$�$$ �$$�$a9Y	Ek9ENN	PSE>l9lE\9uR	T>	ZE[E\]EN	T[EZ	EkWE\Slm]ZEN	'E>TZE	TmOEZ>l\V\9l\K	NT]Z9EN	V\S	]NENPVA	8'1DR $�$$ $�$$ $�$aSY	TmOEZ	>l\V\9l\K	NT]Z9ENv]NEN�̂	o�
������	h���������̂	h��������	o� #̀$$�#̀"̀ $�$$ $�$$ $�$aŵ	h��������	c�
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���
��� �$$$��&&& $�$$ $�$$ $�$b"̀	p��
���
���	�	����
��	���c���� "$$$�"&&& $�$$ $�$$ $�$b%̀	 ����	���c���� %$$$�%&&& $�$$ $�$$ $�$bf̀	��������q	���c���� f$$$�f&&& $�$$ $�$$ $�$b�̀	��rr���
q	���c���� �$$$��&&& $�$$ $�$$ $�$bg̀	��
������� g$$$�g&&& $�$$ $�$$ $�$bh̀	s������	��r����
��
��� h$$$�h&&& $�$$ $�$$ $�$b#̀	 ���
	���c���� #$$$�#&&& #h��$$$�$$ ##��$$$�$$ ���b&̀	d
e��	d�
�� &$$$�&&&& �t���
	hg$$�hg&& $�$$ $�$$ $�$b�$̀	idi�a�	�u �j
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b��	�������	��_���� #!̀$ $�$$ $�$$ $�${hah�f�	��
���f	����rl� $�$$ $�$$ $�${KkSH>	RkXkH	>HzHqjHh�e	������	��g_��
������
��	o���g
������	f�_���y�]�������|	�e�]�
���� #�d� $�$$ $�$$ $�${a
b��	��g_��
����"o��f���	h�e�� #�d! $�$$ $�$$ $�${hah�f�	ahy��	�h�h�	����rl� $�$$ $�$$ $�${KkSH>	2K9X2	>HzHqjHa
b��	f����	��_��������
n	���	
��
���
	h�e����
��	o���g
������	f�_����������	���� #c�� $�$$ $�$$ $�${l��������	���� #c�! $�$$ $�$$ $�${ ����	}����|	h�e�� #c�% $�$$ $�$$ $�${������]��
��	h�e�� #c�[ $�$$ $�$$ $�${ ����
���	���	o�
����
	���]	
����~���
	r���f���	h�e�� #c!̀ $�$$ $�$$ $�${o�
����
 #cc$ $�$$ $�$$ $�${r�
	o�������	w
�������\	��	
b�	����	�����	��	o�_��
]��
� #cc! $�$$ $�$$ $�${a
b��	f����	��_�������	a
b��	f����	��_���� #c̀` $�$$ $�$$ $�${���	a
b��	h��������	o�	���]	���	a
b��� #d̀` $�$$ $�$$ $�${hah�f�	ahy��	fa��f	����rl� $�$$ $�$$ $�${hah�f�	����rl�� $�$$ $�$$ $�${KkSH>	KjkOK	T+IM/()@<*	k43<6Z+46	:Z	=<)@4+M,	9:6,6V
�g
	���_���p���	����]�
���� d[%% $�$$ $�$$ $�${p���	o�
����
	���	a
b��	���_���	�b����� d[%[ $�$$ $�$$ $�${
�g
	���_���	�	o�
����
 d[%# $�$$ $�$$ $�${a
b��	
�g
	���_���	�	 �������� d[%̀ $�$$ $�$$ $�${hah�f�	ahy��	alĥ a	w�e�������	h��������	��	o������
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Prov ide methodology  and assumptions used to estimate ADA, enrollment, rev enues, expenditures, reserv es and f und balance, and multiy ear commitments (including cost-of -liv ing adjustments).

Dev iations f rom the standards must be explained and may  af f ect the approv al of  the budget.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

STANDARD: Funded av erage daily  attendance (ADA) has not been ov erestimated in 1) the f irst prior f iscal y ear OR in 2) two or more of  the prev ious three f iscal y ears by  more than
the f ollowing percentage lev els:

Percentage Lev el District ADA

3.0% 0 to 300

2.0% 301 to 1,000

1.0% 1,001 and ov er

District ADA (Form A, Estimated P-2 ADA column, lines A4 and C4): 1,155.25

District's ADA Standard Percentage Level: 1.0%

1A. Calculating the District's ADA Variances

DATA ENTRY: For the Third, Second, and First Prior Years, enter Estimated Funded ADA in the Original Budget Funded ADA column; enter district regular ADA and charter school ADA corresponding to
f inancial data reported in the General Fund, only , f or the Third, Second, and First Prior Years. All other data are extracted.

Fiscal Year Original Budget Funded ADA (Form A,
Lines A4 and C4)

Estimated/Unaudited Actuals
Funded ADA (Form A, Lines

A4 and C4)

ADA Variance Lev el (If
Budget is greater than

Actuals, else N/A)
Status

Third Prior Year (2020-21)

District Regular 1,483 1,483

Charter School

Total ADA 1,483 1,483 N/A Met

Second Prior Year (2021-22)

District Regular 1,483 1,483

Charter School

Total ADA 1,483 1,483 N/A Met

First Prior Year (2022-23)

District Regular 1,300 1,427

Charter School 0

Total ADA 1,300 1,427 N/A Met

Budget Year (2023-24)

District Regular 1,331

Charter School 0

Total ADA 1,331
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1B. Comparison of District ADA to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Funded ADA has not been ov erestimated by  more than the standard percentage lev el f or the f irst prior y ear.

Explanation:

(required if  NOT met)

1b. STANDARD MET - Funded ADA has not been ov erestimated by  more than the standard percentage lev el f or two or more of  the prev ious three y ears.

Explanation:

(required if  NOT met)
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2. CRITERION: Enrollment

STANDARD: Projected enrollment has not been ov erestimated in 1) the f irst prior f iscal y ear OR in 2) two or more of  the prev ious three f iscal y ears by  more than the f ollowing
percentage lev els:

Percentage Lev el District ADA

3.0% 0 to 300

2.0% 301 to 1,000

1.0% 1,001 and ov er

District ADA (Form A, Estimated P-2 ADA column, lines A4 and C4): 1,155.3

District's Enrollment Standard Percentage Level: 1.0%

2A. Calculating the District's Enrollment Variances

DATA ENTRY: Enter data in the Enrollment, Budget, column f or all f iscal y ears and in the Enrollment, CBEDS Actual column f or the First Prior Year; all other data are extracted or calculated. CBEDS
Actual enrollment data preloaded in the District Regular lines will include both District Regular and Charter School enrollment. Districts will need to adjust the District Regular enrollment lines and the
Charter School enrollment lines accordingly . Enter district regular enrollment and charter school enrollment corresponding to f inancial data reported in the General Fund, only , f or all f iscal y ears.

Enrollment

Fiscal Year Budget CBEDS Actual
Enrollment Variance Lev el (If
Budget is greater than Actual,

else N/A)
Status

Third Prior Year (2020-21)

District Regular 1,536 1,434

Charter School

Total Enrollment 1,536 1,434 6.6% Not Met

Second Prior Year (2021-22)

District Regular 1,340 1,354

Charter School

Total Enrollment 1,340 1,354 N/A Met

First Prior Year (2022-23)

District Regular 1,346 1,260

Charter School

Total Enrollment 1,346 1,260 6.4% Not Met

Budget Year (2023-24)

District Regular 1,215

Charter School

Total Enrollment 1,215

2B. Comparison of District Enrollment to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD NOT MET - Enrollment was estimated abov e the standard f or the f irst prior y ear. Prov ide reasons f or the ov erestimate, a description of  the methods and assumptions
used in projecting enrollment, and what changes will be made to improv e the accuracy  of  projections in this area.

Explanation: Larkspur-Corte Madera School District has experienced a signif icant decline in enrollment due to Cov id-19 pandemic.

(required if  NOT met)

1b. STANDARD NOT MET - Enrollment was estimated abov e the standard f or two or more of  the prev ious three y ears. Prov ide reasons f or the ov erestimate, a description of  the
methods and assumptions used in projecting enrollment, and what changes will be made to improv e the accuracy  of  projections in this area.

Explanation: Larkspur-Corte Madera School District has experienced a signif icant decline in enrollment due to Cov id-19 pandemic.

(required if  NOT met)

Page 110 of 140



California Dept of Education
SACS Financial Reporting Software - SACS V5.1
File: CS_District, Version 5 Page 4 Printed: 5/31/2023 9:23 AM

2023-24 Budget, July 1 21 65367 0000000
Larkspur-Corte Madera General Fund Form 01CS
Marin County School District Criteria and Standards Review E8BMGZW1SH(2023-24)

3. CRITERION: ADA to Enrollment

STANDARD: Projected second period (P-2) av erage daily  attendance (ADA) to enrollment ratio f or any  of  the budget y ear or two subsequent f iscal y ears has not increased f rom the
historical av erage ratio f rom the three prior f iscal y ears by  more than one half  of  one percent (0.5%).

3A. Calculating the District's ADA to Enrollment Standard

DATA ENTRY: All data are extracted or calculated. Data should ref lect district regular and charter school ADA/enrollment corresponding to f inancial data reported in the General Fund, only , f or all f iscal
y ears.

Fiscal Year
P-2 ADA

Estimated/Unaudited Actuals
(Form A, Lines A4 and C4)

Enrollment CBEDS Actual
(Criterion 2, Item 2A)

Historical Ratio of  ADA to
Enrollment

Third Prior Year (2020-21)

District Regular 1,483 1,434

Charter School 0

Total ADA/Enrollment 1,483 1,434 103.4%

Second Prior Year (2021-22)

District Regular 1,304 1,354

Charter School 0

Total ADA/Enrollment 1,304 1,354 96.3%

First Prior Year (2022-23)

District Regular 1,195 1,260

Charter School

Total ADA/Enrollment 1,195 1,260 94.8%

Historical Av erage Ratio: 98.2%

District's ADA to Enrollment Standard (historical average ratio plus 0.5%): 98.7%

3B. Calculating the District's Projected Ratio of ADA to Enrollment

DATA ENTRY: Enter data in the Estimated P-2 ADA column f or the two subsequent y ears. Enter data in the Enrollment column f or the two subsequent y ears. Data should ref lect district regular and
charter school ADA/enrollment corresponding to f inancial data reported in the General Fund only , f or all f iscal y ears. All other data are extracted or calculated.

Fiscal Year Estimated P-2 ADA Budget
(Form A, Lines A4 and C4)

Enrollment Budget/Projected
(Criterion 2, Item 2A) Ratio of  ADA to Enrollment Status

Budget Year (2023-24)

District Regular 1,155 1,215

Charter School 0

Total ADA/Enrollment 1,155 1,215 95.1% Met

1st Subsequent Year (2024-25)

District Regular 1,155 1,215

Charter School

Total ADA/Enrollment 1,155 1,215 95.1% Met

2nd Subsequent Year (2025-26)

District Regular 1,155 1,215

Charter School

Total ADA/Enrollment 1,155 1,215 95.1% Met

3C. Comparison of District ADA to Enrollment Ratio to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Projected P-2 ADA to enrollment ratio has not exceeded the standard f or the budget and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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4. CRITERION: LCFF Revenue

STANDARD: Projected local control f unding f ormula (LCFF) rev enue f or any  of  the budget y ear or two subsequent f iscal y ears has not changed f rom the prior f iscal y ear by  more
than the change in population, plus the district's gap f unding or cost-of -liv ing adjustment (COLA)¹ and its economic recov ery  target pay ment, plus or minus one percent.

For basic aid districts, projected LCFF rev enue has not changed f rom the prior f iscal y ear by  more than the percent change in property  tax rev enues plus or minus one percent.

For districts f unded by  necessary  small school f ormulas, projected LCFF rev enue has not changed f rom the prior f iscal y ear amount by  more than the district's gap f unding or
COLA¹ and its economic recov ery  target pay ment, plus or minus one percent.

¹ Districts that are already  at or abov e their LCFF target f unding as described in Education Code Section 42238.03(d) receiv e no gap f unding. These districts hav e a COLA applied to
their LCFF target, but their y ear-ov er-y ear rev enue increase might be less than the statutory  COLA due to certain local f actors and components of  the f unding f ormula.

4A. District's LCFF Revenue Standard

Indicate which standard applies:

LCFF Rev enue

Basic Aid

Necessary  Small School

The District must select which LCFF rev enue standard applies.

LCFF Rev enue Standard selected: Basic Aid

4A1. Calculating the District's LCFF Revenue Standard

DATA ENTRY: Enter data in Step 1a f or the two subsequent f iscal y ears. All other data is extracted or calculated. Enter data f or Steps 2a through 2b1. All other data is calculated.

Note: Due to the f ull implementation of  LCFF, gap f unding and the economic recov ery  target increment pay ment amounts are no longer applicable.

Projected LCFF Revenue

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year

Step 1 - Change in Population (2022-23) (2023-24) (2024-25) (2025-26)

a. ADA (Funded) (Form A, lines A6 and C4) 1,426.79 1,331.28 1,222.49 1,172.69

b. Prior Year ADA (Funded) 1,426.79 1,331.28 1,222.49

c. Dif f erence (Step 1a minus Step 1b) (95.51) (108.79) (49.80)

d. Percent Change Due to Population (Step 1c
div ided by  Step 1b) (6.69%) (8.17%) (4.07%)

Step 2 - Change in Funding Lev el

a. Prior Year LCFF Funding 13,028,163.00 13,532,223.00 14,056,446.00

b1. COLA percentage 13.26% 8.22% 3.94%

b2. COLA amount (proxy  f or purposes of  this criterion) 1,727,534.41 1,112,348.73 553,823.97

c. Percent Change Due to Funding Lev el (Step 2b2 div ided by  Step 2a) 13.26% 8.22% 3.94%

Step 3 - Total Change in Population and Funding Lev el (Step 1d plus Step 2c) 6.57% .05% (.13%)

LCFF Revenue Standard (Step 3, plus/minus 1%): N/A N/A N/A
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4A2. Alternate LCFF Revenue Standard - Basic Aid

DATA ENTRY: If  applicable to y our district, input data in the 1st and 2nd Subsequent Year columns f or projected local property  taxes; all other data are extracted or calculated.

Basic Aid District Projected LCFF Revenue

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year

(2022-23) (2023-24) (2024-25) (2025-26)

Projected Local Property  Taxes (Form 01, Objects 8021 - 8089) 11,322,777.00 14,593,939.00 14,759,244.00 15,336,948.00

Percent Change f rom Prev ious Year 28.89% 1.13% 3.91%

Basic Aid Standard (percent change from previous year, plus/minus 1%): 27.89% to 29.89% 0.13% to 2.13% 2.91% to 4.91%

4A3. Alternate LCFF Revenue Standard - Necessary Small School

DATA ENTRY: All data are extracted or calculated.

Necessary Small School District Projected LCFF Revenue

Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

Necessary Small School Standard (COLA Step 2c, plus/minus 1%): N/A N/A N/A

4B. Calculating the District's Projected Change in LCFF Revenue

DATA ENTRY: Enter data in the 1st and 2nd Subsequent Year columns f or LCFF Rev enue; all other data are extracted or calculated.

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year

(2022-23) (2023-24) (2024-25) (2025-26)

LCFF Rev enue (Fund 01, Objects 8011, 8012, 8020-8089) 14,722,260.00 15,885,603.00 15,953,170.00 16,520,914.00

District's Projected Change in LCFF Rev enue: 7.90% .43% 3.56%

Basic Aid Standard 27.89% to 29.89% 0.13% to 2.13% 2.91% to 4.91%

Status: Not Met Met Met

4C. Comparison of District LCFF Revenue to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD NOT MET - Projected change in LCFF rev enue is outside the standard in one or more of  the budget or two subsequent f iscal y ears. Prov ide reasons why  the
projection(s) exceed the standard(s) and a description of  the methods and assumptions used in projecting LCFF rev enue.

Explanation: The District is anticipating a projected high property  tax which is probably  the last of  the major property  exchanges that took
place in the last 2.5 y ears. The market has slowed and the DOF estimates that property  tax lev els will start to drop.(required if  NOT met)
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5. CRITERION: Salaries and Benefits

STANDARD: Projected ratio of  total unrestricted salaries and benef its to total unrestricted general f und expenditures f or any  of  the budget y ear or two subsequent f iscal y ears has
not changed f rom the historical av erage ratio f rom the three prior f iscal y ears by  more than the greater of  three percent or the district's required reserv es percentage.

5A. Calculating the District's Historical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: All data are extracted or calculated.

Estimated/Unaudited Actuals - Unrestricted (Resources 0000-
1999) Ratio

Salaries and Benef its Total Expenditures of  Unrestricted Salaries and
Benef its

Fiscal Year (Form 01, Objects 1000-
3999)

(Form 01, Objects 1000-
7499)

to Total Unrestricted
Expenditures

Third Prior Year (2020-21) 11,288,909.61 12,320,472.72 91.6%

Second Prior Year (2021-22) 8,503,979.83 9,789,056.74 86.9%

First Prior Year (2022-23) 9,395,423.70 11,273,264.26 83.3%

Historical Av erage Ratio: 87.3%

Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

District's Reserv e Standard Percentage (Criterion 10B, Line 4): 3.0% 3.0% 3.0%

District's Salaries and Benefits Standard

(historical average ratio, plus/minus the greater

of 3% or the district's reserve standard percentage): 84.3% to 90.3% 84.3% to 90.3% 84.3% to 90.3%

5B. Calculating the District's Projected Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: If  Form MYP exists, Unrestricted Salaries and Benef its, and Total Unrestricted Expenditures data f or the 1st and 2nd Subsequent Years will be extracted; if  not, enter data f or the two
subsequent y ears. All other data are extracted or calculated.

Budget - Unrestricted

(Resources 0000-1999)

Salaries and Benef its Total Expenditures Ratio

(Form 01, Objects 1000-
3999)

(Form 01, Objects 1000-
7499)

of  Unrestricted Salaries and
Benef its

Fiscal Year (Form MYP, Lines B1-B3) (Form MYP, Lines B1-B8,
B10)

to Total Unrestricted
Expenditures Status

Budget Year (2023-24) 10,079,476.00 11,896,162.00 84.7% Met

1st Subsequent Year (2024-25) 10,490,656.00 12,612,813.00 83.2% Not Met

2nd Subsequent Year (2025-26) 10,657,039.00 12,804,600.00 83.2% Not Met

5C. Comparison of District Salaries and Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD NOT MET - Projected ratio(s) of  unrestricted salary  and benef it costs to total unrestricted expenditures are outside the standard in one or more of  the budget or two
subsequent f iscal y ears. Prov ide reasons why  the projection(s) exceed the standard, a description of  the methods and assumptions used in projecting salaries and benef its, and
what changes, if  any , will be made to bring the projected salary  and benef it costs within the standard.

Explanation: Due to addition of  One-Time Funding that the District has receiv ed, LCMSD's operational costs hav e increased due to the
expenditures not being used to create new positions or ongoing costs.(required if  NOT met)
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6. CRITERION: Other Revenues and Expenditures

STANDARD: Projected operating rev enues (including f ederal, other state, and other local) or expenditures (including books and supplies,

and serv ices and other operating), f or any  of  the budget y ear or two subsequent f iscal y ears, hav e not changed f rom the prior f iscal y ear amount by  more than the percentage
change in population and the f unded cost-of -liv ing adjustment (COLA) plus or minus ten percent.

For each major object category , changes that exceed the percentage change in population and the f unded COLA plus or minus f iv e percent must be explained.

6A. Calculating the District's Other Revenues and Expenditures Standard Percentage Ranges

DATA ENTRY: All data are extracted or calculated.

Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

1. District's Change in Population and Funding Lev el

(Criterion 4A1, Step 3): 6.57% .05% (.13%)

2. District's Other Revenues and Expenditures

Standard Percentage Range (Line 1, plus/minus 10%): -3.43% to 16.57% -9.95% to 10.05% -10.13% to 9.87%

3. District's Other Rev enues and Expenditures

Explanation Percentage Range (Line 1, plus/minus 5%): 1.57% to 11.57% -4.95% to 5.05% -5.13% to 4.87%

6B. Calculating the District's Change by Major Object Category and Comparison to the Explanation Percentage Range (Section 6A, Line 3)

DATA ENTRY: If  Form MYP exists, the 1st and 2nd Subsequent Year data f or each rev enue and expenditure section will be extracted; if  not, enter data f or the two subsequent y ears. All other data are
extracted or calculated.

Explanations must be entered f or each category  if  the percent change f or any  y ear exceeds the district's explanation percentage range.

Percent Change Change Is Outside

Object Range / Fiscal Year Amount Ov er Prev ious Year Explanation Range

Federal Revenue (Fund 01, Objects 8100-8299) (Form MYP, Line A2)

First Prior Year (2022-23) 335,895.60

Budget Year (2023-24) 297,499.00 (11.43%) Yes

1st Subsequent Year (2024-25) 288,557.00 (3.01%) No

2nd Subsequent Year (2025-26) 279,486.00 (3.14%) No

Explanation: LCMSD is budgeting a decrease of  12% in Federal Rev enue due to the decrease in Free/Reduced/Foster Youth/Homeless
counts and also uncertainty  of  what the Federal f unding lev el will be as of  today .(required if  Yes)

Other State Revenue (Fund 01, Objects 8300-8599) (Form MYP, Line A3)

First Prior Year (2022-23) 2,506,713.66

Budget Year (2023-24) 1,440,937.00 (42.52%) Yes

1st Subsequent Year (2024-25) 1,374,774.00 (4.59%) No

2nd Subsequent Year (2025-26) 1,389,751.00 1.09% No

Explanation: LCMSD is showing a signif icant reduction in other state rev enue due to ALL of  the one-time f unding distributed f rom Learning
Loss Mitigation/CARE/In-Person/Expanded Learning, etc.(required if  Yes)

Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYP, Line A4)

First Prior Year (2022-23) 6,937,902.69

Budget Year (2023-24) 6,757,082.00 (2.61%) Yes

1st Subsequent Year (2024-25) 6,956,573.00 2.95% No

2nd Subsequent Year (2025-26) 7,165,773.00 3.01% No

Explanation: LCMSD is anticipating that rentals/leases/summer school agreements could still hav e a slight drop since COVID-19 pandemic
lev el, but will increase in parcel tax rev enues (renewal of  parcel tax measure, with a 5% acceleration rate).(required if  Yes)

Page 115 of 140



California Dept of Education
SACS Financial Reporting Software - SACS V5.1
File: CS_District, Version 5 Page 9 Printed: 5/31/2023 9:23 AM

2023-24 Budget, July 1 21 65367 0000000
Larkspur-Corte Madera General Fund Form 01CS
Marin County School District Criteria and Standards Review E8BMGZW1SH(2023-24)

Books and Supplies (Fund 01, Objects 4000-4999) (Form MYP, Line B4)

First Prior Year (2022-23) 712,313.50

Budget Year (2023-24) 512,606.99 (28.04%) Yes

1st Subsequent Year (2024-25) 545,464.00 6.41% Yes

2nd Subsequent Year (2025-26) 542,127.00 (.61%) No

Explanation: Due to the increase in one-time f unds (Learning Loss/ESSER/CARES/Special Ed.) the District's operational costs within 4xxx-
5xxx had increased. The District chose to not use the f unding to create new positions but rather use it toward one-time
expenses and/or assist with pay ing f or current positions that were within the restrictions of  the f unding. The one-time f unding
will be spent by  2024-2025, theref ore, operational expenses will start to decrease.(required if  Yes)

Services and Other Operating Expenditures (Fund 01, Objects 5000-5999) (Form MYP, Line B5)

First Prior Year (2022-23) 3,380,980.66

Budget Year (2023-24) 2,998,056.41 (11.33%) Yes

1st Subsequent Year (2024-25) 3,278,052.00 9.34% Yes

2nd Subsequent Year (2025-26) 3,309,444.00 .96% No

Explanation: Due to the increase in one-time f unds (Learning Loss/ESSER/CARES/Special Ed.) the District's operational costs within 4xxx-
5xxx had increased. The District chose to not use the f unding to create new positions but rather use it toward one-time
expenses and/or assist with pay ing f or current positions that were within the restrictions of  the f unding. The one-time f unding
will be spent by  2024-2025, theref ore, operational expenses will start to decrease.(required if  Yes)

6C. Calculating the District's Change in Total Operating Revenues and Expenditures (Section 6A, Line 2)

DATA ENTRY: All data are extracted or calculated.

Percent Change

Object Range / Fiscal Year Amount Ov er Prev ious Year Status

Total Federal, Other State, and Other Local Revenue (Criterion 6B)

First Prior Year (2022-23) 9,780,511.95

Budget Year (2023-24) 8,495,518.00 (13.14%) Not Met

1st Subsequent Year (2024-25) 8,619,904.00 1.46% Met

2nd Subsequent Year (2025-26) 8,835,010.00 2.50% Met

Total Books and Supplies, and Services and Other Operating Expenditures (Criterion 6B)

First Prior Year (2022-23) 4,093,294.16

Budget Year (2023-24) 3,510,663.40 (14.23%) Not Met

1st Subsequent Year (2024-25) 3,823,516.00 8.91% Met

2nd Subsequent Year (2025-26) 3,851,571.00 .73% Met

6D. Comparison of District Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked f rom Section 6B if  the status in Section 6C is not met; no entry  is allowed below.

1a. STANDARD NOT MET - Projected total operating rev enues hav e changed by  more than the standard in one or more of  the budget or two subsequent f iscal y ears. Reasons f or the
projected change, descriptions of  the methods and assumptions used in the projections, and what changes, if  any , will be made to bring the projected operating rev enues within the
standard must be entered in Section 6A abov e and will also display  in the explanation box below.

Explanation: LCMSD is budgeting a decrease of  12% in Federal Rev enue due to the decrease in Free/Reduced/Foster Youth/Homeless
counts and also uncertainty  of  what the Federal f unding lev el will be as of  today .Federal Rev enue

(linked f rom 6B

if  NOT met)

Explanation: LCMSD is showing a signif icant reduction in other state rev enue due to ALL of  the one-time f unding distributed f rom Learning
Loss Mitigation/CARE/In-Person/Expanded Learning, etc.Other State Rev enue

(linked f rom 6B

if  NOT met)

Explanation: LCMSD is anticipating that rentals/leases/summer school agreements could still hav e a slight drop since COVID-19 pandemic
lev el, but will increase in parcel tax rev enues (renewal of  parcel tax measure, with a 5% acceleration rate).Other Local Rev enue

(linked f rom 6B

if  NOT met)

Page 116 of 140



California Dept of Education
SACS Financial Reporting Software - SACS V5.1
File: CS_District, Version 5 Page 10 Printed: 5/31/2023 9:23 AM

2023-24 Budget, July 1 21 65367 0000000
Larkspur-Corte Madera General Fund Form 01CS
Marin County School District Criteria and Standards Review E8BMGZW1SH(2023-24)

1b. STANDARD NOT MET - Projected total operating expenditures hav e changed by  more than the standard in one or more of  the budget or two subsequent f iscal y ears. Reasons f or
the projected change, descriptions of  the methods and assumptions used in the projections, and what changes, if  any , will be made to bring the projected operating expenditures
within the standard must be entered in Section 6A abov e and will also display  in the explanation box below.

Explanation: Due to the increase in one-time f unds (Learning Loss/ESSER/CARES/Special Ed.) the District's operational costs within 4xxx-
5xxx had increased. The District chose to not use the f unding to create new positions but rather use it toward one-time
expenses and/or assist with pay ing f or current positions that were within the restrictions of  the f unding. The one-time f unding
will be spent by  2024-2025, theref ore, operational expenses will start to decrease.

Books and Supplies

(linked f rom 6B

if  NOT met)

Explanation: Due to the increase in one-time f unds (Learning Loss/ESSER/CARES/Special Ed.) the District's operational costs within 4xxx-
5xxx had increased. The District chose to not use the f unding to create new positions but rather use it toward one-time
expenses and/or assist with pay ing f or current positions that were within the restrictions of  the f unding. The one-time f unding
will be spent by  2024-2025, theref ore, operational expenses will start to decrease.

Services and Other Exps

(linked f rom 6B

if  NOT met)
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7. CRITERION: Facilities Maintenance

STANDARD: Conf irm that the annual contribution f or f acilities maintenance f unding is not less than the amount required pursuant to Education Code Section 17070.75, if  applicable,
and that the district is prov iding adequately  to preserv e the f unctionality  of  its f acilities f or their normal lif e in accordance with Education Code sections 52060(d)(1) and 17002(d)(1).

Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted Maintenance Account (OMMA/RMA)

NOTE: EC Section 17070.75 requires the district to deposit into the account a minimum amount equal to or greater than three percent of  the total general f und expenditures and other
f inancing uses f or that f iscal y ear. Statute exlude the f ollowing resource codes f rom the total general f und expenditures calculation: 3212, 3213, 3214, 3216, 3218, 3219, 3225, 3226,
3227, 3228, 5316, 5632, 5633, 5634, 7027, and 7690.

DATA ENTRY: Click the appropriate Yes or No button f or special education local plan area (SELPA) administrativ e units (AUs); all other data are extracted or calculated. If  standard is not met, enter an
X in the appropriate box and enter an explanation, if  applicable.

1. a. For districts that are the AU of  a SELPA, do y ou choose to exclude rev enues that are passed through to participating members of

the SELPA f rom the OMMA/RMA required minimum contribution calculation? No

b. Pass-through rev enues and apportionments that may  be excluded f rom the OMMA/RMA calculation per EC Section 17070.75(b)(2)(D)

(Fund 10, resources 3300-3499, 6500-6540 and 6546, objects 7211-7213 and 7221-7223) 0.00

2. Ongoing and Major Maintenance/Restricted Maintenance Account

a. Budgeted Expenditures and Other Financing Uses
(Form 01, objects 1000-7999, exclude resources 3212,
3213, 3214, 3216, 3218, 3219, 3225, 3226, 3227, 3228,
5316, 5632, 5633, 5634, 7027, and 7690)

22,735,485.17

b. Plus: Pass-through Rev enues and Apportionments
(Line 1b, if  line 1a is No) 0.00 3% Required Budgeted Contribution¹

Minimum Contribution to the Ongoing and Major

(Line 2c times 3%) Maintenance Account Status

c. Net Budgeted Expenditures and Other Financing
Uses

22,735,485.17 682,064.56 819,815.00
Met

¹ Fund 01, Resource 8150, Objects 8900-8999

If  standard is not met, enter an X in the box that best describes why  the minimum required contribution was not made:

Not applicable (district does not participate in the Leroy  F. Greene School Facilities Act of  1998)

Exempt (due to district's small size [EC Section 17070.75 (b)(2)(E)])

Other (explanation must be prov ided)

Explanation:

(required if  NOT met

and Other is marked)
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8. CRITERION: Deficit Spending

STANDARD: Unrestricted def icit spending (total unrestricted expenditures and other f inancing uses is greater than total unrestricted rev enues and other f inancing sources) as a
percentage of  total unrestricted expenditures and other f inancing uses, has not exceeded one-third of  the district's av ailable reserv es¹ as a percentage of  total expenditures and
other f inancing uses² in two out of  three prior f iscal y ears.

8A. Calculating the District's Deficit Spending Standard Percentage Levels

DATA ENTRY: All data are extracted or calculated.

Third Prior Year Second Prior Year First Prior Year

(2020-21) (2021-22) (2022-23)

1. District's Av ailable Reserv e Amounts (resources 0000-1999)

a. Stabilization Arrangements

(Funds 01 and 17, Object 9750) 0.00 0.00 0.00

b. Reserv e f or Economic Uncertainties

(Funds 01 and 17, Object 9789) 0.00 0.00 1,410,500.00

c. Unassigned/Unappropriated

(Funds 01 and 17, Object 9790) 5,107,194.42 7,047,149.37 6,330,051.63

d. Negativ e General Fund Ending Balances in Restricted

Resources (Fund 01, Object 979Z, if  negativ e, f or each of

resources 2000-9999) (.12) (.31) (1.06)

e. Av ailable Reserv es (Lines 1a through 1d) 5,107,194.30 7,047,149.06 7,740,550.57

2. Expenditures and Other Financing Uses

a. District's Total Expenditures and Other Financing Uses

(Fund 01, objects 1000-7999) 20,398,687.99 21,018,634.13 23,508,337.52

b. Plus: Special Education Pass-through Funds (Fund 10, resources

3300-3499, 6500-6540 and 6546, objects 7211-7213 and 7221-7223) 0.00

c. Total Expenditures and Other Financing Uses

(Line 2a plus Line 2b) 20,398,687.99 21,018,634.13 23,508,337.52

3. District's Av ailable Reserv e Percentage

(Line 1e div ided by  Line 2c) 25.0% 33.5% 32.9%

District's Deficit Spending Standard Percentage Levels

(Line 3 times 1/3): 8.3% 11.2% 11.0%

¹Av ailable reserv es are the unrestricted amounts in the Stabilization Arrangement, Reserv e
f or Economic Uncertainties, and Unassigned/Unappropriated accounts in the General Fund
and the Special Reserv e Fund f or Other Than Capital Outlay  Projects. Av ailable reserv es
will be reduced by  any  negativ e ending balances in restricted resources in the General
Fund.

²A school district that is the Administrativ e Unit of  a Special Education Local Plan Area
(SELPA) may  exclude f rom its expenditures the distribution of  f unds to its participating
members.

8B. Calculating the District's Deficit Spending Percentages

DATA ENTRY: All data are extracted or calculated.

Net Change in Total Unrestricted
Expenditures Def icit Spending Lev el

Unrestricted Fund Balance and Other Financing Uses (If  Net Change in
Unrestricted Fund

Fiscal Year (Form 01, Section E) (Form 01, Objects 1000-
7999)

Balance is negativ e, else
N/A) Status

Third Prior Year (2020-21) 2,812,903.47 12,338,759.62 N/A Met

Second Prior Year (2021-22) 1,939,954.95 9,864,056.74 N/A Met

First Prior Year (2022-23) 1,005,402.26 11,273,264.26 N/A Met

Budget Year (2023-24) (Inf ormation only ) 1,205,724.00 11,896,162.00

8C. Comparison of District Deficit Spending to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.
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1a. STANDARD MET - Unrestricted def icit spending, if  any , has not exceeded the standard percentage lev el in two or more of  the three prior y ears.

Explanation:

(required if  NOT met)
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9. CRITERION: Fund Balance

STANDARD: Budgeted beginning unrestricted general f und balance has not been ov erestimated f or two out of  three prior f iscal y ears by  more than the f ollowing percentage lev els:

Percentage Lev el ¹ District ADA

1.7% 0 to 300

1.3% 301 to 1,000

1.0% 1,001 to 30,000

0.7% 30,001 to 400,000

0.3% 400,001 and ov er

¹ Percentage lev els equate to a rate of  def icit spending which would eliminate
recommended reserv es f or economic uncertainties ov er a three y ear period.

District Estimated P-2 ADA (Form A, Lines A6 and C4): 1,155

District's Fund Balance Standard Percentage Level: 1.0%

9A. Calculating the District's Unrestricted General Fund Beginning Balance Percentages

DATA ENTRY: Enter data in the Original Budget column f or the First, Second, and Third Prior Years; all other data are extracted or calculated.

Unrestricted General Fund Beginning Balance ² Beginning Fund Balance

(Form 01, Line F1e, Unrestricted Column) Variance Lev el

Fiscal Year Original Budget Estimated/Unaudited Actuals (If  ov erestimated, else N/A) Status

Third Prior Year (2020-21) 1,400,029.00 2,295,290.95 N/A Met

Second Prior Year (2021-22) 4,013,648.00 5,108,194.42 N/A Met

First Prior Year (2022-23) 5,772,775.00 7,048,149.37 N/A Met

Budget Year (2023-24) (Inf ormation only ) 8,053,551.63

² Adjusted beginning balance, including audit adjustments and other restatements (objects 9791-9795)

9B. Comparison of District Unrestricted Beginning Fund Balance to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Unrestricted general f und beginning f und balance has not been ov erestimated by  more than the standard percentage lev el f or two or more of  the prev ious three
y ears.

Explanation:

(required if  NOT met)
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10. CRITERION: Reserves

STANDARD: Av ailable reserv es¹ f or any  of  the budget y ear or two subsequent f iscal y ears are not less than the f ollowing percentages or amounts² as applied to total expenditures
and other f inancing uses³:

DATA ENTRY: Budget Year data are extracted. If  Form MYP exists, 1st and 2nd Subsequent Year data will be extracted. If  not, enter district regular ADA and charter school ADA
corresponding to f inancial data reported in the General Fund, only , f or the two subsequent y ears.

Percentage Lev el District ADA

5% or $80,000 (greater of ) 0 to 300

4% or $80,000 (greater of ) 301 to 1,000

3% 1,001 to 30,000

2% 30,001 to 400,000

1% 400,001 and ov er

¹ Av ailable reserv es are the unrestricted amounts in the Stabilization Arrangements,
Reserv e f or Economic Uncertainties, and Unassigned/Unappropriated accounts in the
General Fund and the Special Reserv e Fund f or Other Than Capital Outlay  Projects.
Av ailable reserv es will be reduced by  any  negativ e ending balances in restricted resources
in the General Fund.

² Dollar amounts to be adjusted annually  by  the prior y ear statutory  cost-of -liv ing
adjustment, as ref erenced in Education Code Section 42238.02, rounded to the nearest
thousand.

³ A school district that is the Administrativ e Unit (AU) of  a Special Education Local Plan
Area (SELPA) may  exclude f rom its expenditures the distribution of  f unds to its
participating members.

Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

District Estimated P-2 ADA (Budget Year, Form A, Lines A4 and C4. 1,155 1,155 1,155

Subsequent Years, Form MYP, Line F2, if  av ailable.)

District's Reserve Standard Percentage Level: 3% 3% 3%

10A. Calculating the District's Special Education Pass-through Exclusions (only for districts that serve as the AU of a SELPA)

DATA ENTRY: For SELPA AUs, if  Form MYP exists, all data will be extracted including the Yes/No button selection. If  not, click the appropriate Yes or No button

f or item 1 and, if  Yes, enter data f or item 2a and f or the two subsequent y ears in item 2b; Budget Year data are extracted.

For districts that serv e as the AU of  a SELPA (Form MYP, Lines F1a, F1b1, and F1b2):

1. Do y ou choose to exclude f rom the reserv e calculation the pass-through f unds distributed to SELPA members? No

2. If  y ou are the SELPA AU and are excluding special education pass-through f unds:

a. Enter the name(s) of  the SELPA(s): Marin County  SELPA

Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

b. Special Education Pass-through Funds

0.00

0.00 0.00

(Fund 10, resources 3300-3499, 6500-6540 and 6546,

objects 7211-7213 and 7221-7223)

10B. Calculating the District's Reserve Standard

DATA ENTRY: If  Form MYP exists, 1st and 2nd Subsequent Year data f or lines 1 and 2 will be extracted; if  not, enter data f or the two subsequent y ears.

All other data are extracted or calculated.

Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

1. Expenditures and Other Financing Uses

(Fund 01, objects 1000-7999) (Form MYP, Line B11) 23,761,812.05 25,179,770.00 25,914,962.00

2. Plus: Special Education Pass-through

(Criterion 10A, Line 2b, if  Criterion 10A, Line 1 is No) 0.00 0.00 0.00

3. Total Expenditures and Other Financing Uses

(Line B1 plus Line B2) 23,761,812.05 25,179,770.00 25,914,962.00

4. Reserv e Standard Percentage Lev el 3% 3% 3%

5. Reserv e Standard - by  Percent

(Line B3 times Line B4) 712,854.36 755,393.10 777,448.86

6. Reserv e Standard - by  Amount
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($80,000 f or districts with 0 to 1,000 ADA, else 0) 0.00 0.00 0.00

7. District's Reserve Standard

(Greater of Line B5 or Line B6) 712,854.36 755,393.10 777,448.86

10C. Calculating the District's Budgeted Reserve Amount

DATA ENTRY: If  Form MYP exists, 1st and 2nd Subsequent Year data f or lines 1 through 7 will be extracted; if  not, enter data f or the two subsequent y ears.

All other data are extracted or calculated.

Reserv e Amounts (Unrestricted resources 0000-1999 except Line 4): Budget Year (2023-24) 1st Subsequent Year (2024-
25)

2nd Subsequent Year
(2025-26)

1. General Fund - Stabilization Arrangements

(Fund 01, Object 9750) (Form MYP, Line E1a) 0.00

2. General Fund - Reserv e f or Economic Uncertainties

(Fund 01, Object 9789) (Form MYP, Line E1b) 1,425,709.00 1,510,786.00 1,554,898.00

3. General Fund - Unassigned/Unappropriated Amount

(Fund 01, Object 9790) (Form MYP, Line E1c) 7,521,566.63 7,193,704.63 6,769,728.63

4. General Fund - Negativ e Ending Balances in Restricted Resources

(Fund 01, Object 979Z, if  negativ e, f or each of  resources 2000-9999)

(Form MYP, Line E1d) (1.06) 0.00 0.00

5. Special Reserv e Fund - Stabilization Arrangements

(Fund 17, Object 9750) (Form MYP, Line E2a) 0.00

6. Special Reserv e Fund - Reserv e f or Economic Uncertainties

(Fund 17, Object 9789) (Form MYP, Line E2b) 0.00

7. Special Reserv e Fund - Unassigned/Unappropriated Amount

(Fund 17, Object 9790) (Form MYP, Line E2c) 0.00

8. District's Budgeted Reserv e Amount

(Lines C1 thru C7) 8,947,274.57 8,704,490.63 8,324,626.63

9. District's Budgeted Reserv e Percentage (Inf ormation only )

(Line 8 div ided by  Section 10B, Line 3) 37.65% 34.57% 32.12%

District's Reserve Standard

(Section 10B, Line 7): 712,854.36 755,393.10 777,448.86

Status: Met Met Met

10D. Comparison of District Reserve Amount to the Standard

DATA ENTRY: Enter an explanation if  the standard is not met.

1a. STANDARD MET - Projected av ailable reserv es hav e met the standard f or the budget and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button f or items S1 through S4. Enter an explanation f or each Yes answer.

S1. Contingent Liabilities

1a. Does y our district hav e any  known or contingent liabilities (e.g., f inancial or program audits, litigation,

state compliance rev iews) that may  impact the budget? No

1b. If  Yes, identif y  the liabilities and how they  may  impact the budget:

S2. Use of One-time Revenues for Ongoing Expenditures

1a. Does y our district hav e ongoing general f und expenditures in the budget in excess of  one percent of

the total general f und expenditures that are f unded with one-time resources? No

1b. If  Yes, identif y  the expenditures and explain how the one-time resources will be replaced to continue f unding the ongoing expenditures in the f ollowing f iscal y ears:

S3. Use of Ongoing Revenues for One-time Expenditures

1a. Does y our district hav e large non-recurring general f und expenditures that are f unded with ongoing

general f und rev enues? No

1b. If  Yes, identif y  the expenditures:

S4. Contingent Revenues

1a. Does y our district hav e projected rev enues f or the budget y ear or either of  the two subsequent f iscal y ears

contingent on reauthorization by  the local gov ernment, special legislation, or other def initiv e act

(e.g., parcel taxes, f orest reserv es)? No

1b. If  Yes, identif y  any  of  these rev enues that are dedicated f or ongoing expenses and explain how the rev enues will be replaced or expenditures reduced:
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S5. Contributions

Identif y  projected contributions f rom unrestricted resources in the general f und to restricted resources in the general f und f or the budget y ear and two subsequent f iscal y ears. Prov ide
an explanation if  contributions hav e changed f rom the prior f iscal y ear amounts by  more than $20,000 and more than ten percent. Explanation should include whether contributions are
ongoing or one-time in nature.

Identif y  projected transf ers to or f rom the general f und to cov er operating def icits in either the general f und or any  other f und f or the budget y ear and two subsequent f iscal y ears.
Prov ide an explanation if  transf ers hav e changed f rom the prior f iscal y ear amounts by  more than $20,000 and more than ten percent. Explanation should include whether transf ers are
ongoing or one-time in nature.

Estimate the impact of  any  capital projects on the general f und operational budget.

District's Contributions and Transfers Standard: -10.0% to +10.0% or -$20,000 to
+$20,000

S5A. Identification of the District's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund

DATA ENTRY: For Contributions, enter data in the Projection column f or the 1st and 2nd Subsequent Years. Contributions f or the First Prior Year and Budget Year data will be extracted. For Transf ers
In and Transf ers Out, the First Prior Year and Budget Year data will be extracted. If  Form MYP exists, the data will be extracted f or the 1st and 2nd Subsequent Years. If  Form MYP does not exist,
enter data f or the 1st and 2nd Subsequent Years. Click the appropriate button f or 1d. All other data are extracted or calculated.

Description / Fiscal Year Projection Amount of  Change Percent
Change Status

1a. Contributions, Unrestricted General Fund (Fund 01, Resources 0000-1999, Object 8980)

First Prior Year (2022-23) (3,370,580.18)

Budget Year (2023-24) (4,012,469.00) 641,888.82 19.0% Not Met

1st Subsequent Year (2024-25) (4,774,479.00) 762,010.00 19.0% Not Met

2nd Subsequent Year (2025-26) (5,040,671.00) 266,192.00 5.6% Met

1b. Transfers In, General Fund *

First Prior Year (2022-23) 0.00

Budget Year (2023-24) 0.00 0.00 0.0% Met

1st Subsequent Year (2024-25) 0.00 0.00 0.0% Met

2nd Subsequent Year (2025-26) 0.00 0.00 0.0% Met

1c. Transfers Out, General Fund *

First Prior Year (2022-23) 0.00

Budget Year (2023-24) 0.00 0.00 0.0% Met

1st Subsequent Year (2024-25) 0.00 0.00 0.0% Met

2nd Subsequent Year (2025-26) 0.00 0.00 0.0% Met

1d. Impact of Capital Projects

Do y ou hav e any  capital projects that may  impact the general f und operational budget? No

* Include transf ers used to cov er operating def icits in either the general f und or any  other f und.

S5B. Status of the District's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if  Not Met f or items 1a-1c or if  Yes f or item 1d.

1a. NOT MET - The projected contributions f rom the unrestricted general f und to restricted general f und programs hav e changed by  more than the standard f or one or more of  the budget or
subsequent two f iscal y ears. Identif y  restricted programs and amount of  contribution f or each program and whether contributions are ongoing or one-time in nature. Explain the district's
plan, with timef rames, f or reducing or eliminating the contribution.

Explanation: Due to one-time anticipated costs in special education in 2022-23 and out y ears.

(required if  NOT met)

1b. MET - Projected transf ers in hav e not changed by  more than the standard f or the budget and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)
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1c. MET - Projected transf ers out hav e not changed by  more than the standard f or the budget and two subsequent f iscal y ears.

Explanation:

(required if  NOT met)

1d. NO - There are no capital projects that may  impact the general f und operational budget.

Project Information:

(required if  YES)
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S6. Long-term Commitments

Identif y  all existing and new multiy ear commitments¹ and their annual required pay ments f or the budget y ear and two subsequent f iscal y ears. Explain how any  increase in annual pay ments will be
f unded. Also explain how any  decrease to f unding sources used to pay  long-term commitments will be replaced.

¹ Include multiy ear commitments, multiy ear debt agreements, and new programs or contracts that result in long-term obligations.

S6A. Identification of the District's Long-term Commitments

DATA ENTRY: Click the appropriate button in item 1 and enter data in all columns of  item 2 f or applicable long-term commitments; there are no extractions in this section.

1. Does y our district hav e long-term (multiy ear) commitments?

(If  No, skip item 2 and Sections S6B and S6C) Yes

2. If  Yes to item 1, list all new and existing multiy ear commitments and required annual debt serv ice amounts. Do not include long-term commitments f or postemploy ment benef its other than
pensions (OPEB); OPEB is disclosed in item S7A.

# of
Years

SACS Fund and Object Codes Used For: Principal Balance

Ty pe of  Commitment Remaining Funding Sources (Rev enues) Debt Serv ice (Expenditures) as of  July  1, 2023

Leases

Certif icates of  Participation

General Obligation Bonds 26 51-8xxx/9xxx 51-7xxx 47,175,013

Supp Early  Retirement Program

State
School
Building
Loans

Compensated
Absences

Other Long-term Commitments (do not include OPEB):

TOTAL: 47,175,013

Prior Year Budget Year
1st
Subsequent
Year

2nd Subsequent Year

(2022-23) (2023-24) (2024-25) (2025-26)

Annual Pay ment Annual Pay ment Annual
Pay ment Annual Pay ment

Ty pe of  Commitment (continued) (P & I) (P & I) (P & I) (P & I)

Leases

Certif icates of  Participation

General Obligation Bonds 3,836,656 3,926,130 4,017,515 4,097,865

Supp Early  Retirement Program

State School Building Loans

Compensated Absences

Other Long-term Commitments (continued):

Total Annual Pay ments: 3,836,656 3,926,130 4,017,515 4,097,865

Has total annual payment increased over prior year (2022-23)? Yes Yes Yes
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S6B. Comparison of the District's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation if  Yes.

1a. Yes - Annual pay ments f or long-term commitments hav e increased in one or more of  the budget or two subsequent f iscal y ears. Explain how the increase in annual pay ments will
be f unded.

Explanation: General Obligation Bonds are paid with taxes lev ied by  the County  of  Marin Treasurer's Of f ice each y ear and does not
impact the District's general f und.(required if  Yes

to increase in total

annual pay ments)

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in item 1; if  Yes, an explanation is required in item 2.

1. Will f unding sources used to pay  long-term commitments decrease or expire prior to the end of  the commitment period, or are they  one-time sources?

No

2. No - Funding sources will not decrease or expire prior to the end of  the commitment period, and one-time f unds are not being used f or long-term commitment annual pay ments.

Explanation:

(required if  Yes)
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S7. Unfunded Liabilities

Estimate the unf unded liability  f or postemploy ment benef its other than pensions (OPEB) based on an actuarial v aluation, if  required, or other method; identif y  or estimate the
actuarially  determined contribution (if  av ailable); and indicate how the obligation is f unded (pay -as-y ou-go, amortized ov er a specif ic period, etc.).

Estimate the unf unded liability  f or self -insurance programs such as workers' compensation based on an actuarial v aluation, if  required, or other method; identif y  or estimate the
required contribution; and indicate how the obligation is f unded (lev el of  risk retained, f unding approach, etc.).

S7A. Identification of the District's Estimated Unfunded Liability for Postemployment Benefits Other than Pensions (OPEB)

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section except the budget y ear data on line 5b.

1 Does y our district prov ide postemploy ment benef its other

than pensions (OPEB)? (If  No, skip items 2-5) No

2. For the district's OPEB:

a. Are they  lif etime benef its? No

b. Do benef its continue past age 65? No

c. Describe any  other characteristics of  the district's OPEB program including eligibility  criteria and amounts, if  any , that retirees are required to contribute toward their own benef its:

3 a. Are OPEB f inanced on a pay -as-y ou-go, actuarial cost, or other method? Actuarial

b. Indicate any  accumulated amounts earmarked f or OPEB in a self -insurance or Self -Insurance Fund Gov ernmental Fund

gov ernmental f und

4. OPEB Liabilities

a. Total OPEB liability 72,334.00

b. OPEB plan(s) f iduciary  net position (if  applicable) 72,334.00

c. Total/Net OPEB liability  (Line 4a minus Line 4b) 0.00

d. Is total OPEB liability  based on the district's estimate

or an actuarial v aluation? Actuarial

e. If  based on an actuarial v aluation, indicate the measurement date

of  the OPEB v aluation 6/30/2022

Budget Year 1st Subsequent Year 2nd Subsequent Year

5. OPEB Contributions (2023-24) (2024-25) (2025-26)

a. OPEB actuarially  determined contribution (ADC), if  av ailable, per

actuarial v aluation or Alternativ e Measurement

Method

b. OPEB amount contributed (f or this purpose, include premiums paid to a self -
insurance f und) (f unds 01-70, objects 3701-3752) 58,502.00 58,502.00 5,802.00

c. Cost of  OPEB benef its (equiv alent of  "pay -as-y ou-go" amount)

d. Number of  retirees receiv ing OPEB benef its 9.00 9.00 9.00
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S7B. Identification of the District's Unfunded Liability for Self-Insurance Programs

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section.

1 Does y our district operate any  self -insurance programs such as workers' compensation, employ ee health and
welf are, or property  and liability ? (Do not include OPEB, which is cov ered in Section S7A) (If  No, skip items 2-4)

No

2 Describe each self -insurance program operated by  the district, including details f or each such as lev el of  risk retained, f unding approach, basis f or v aluation (district's estimate or
actuarial), and date of  the v aluation:

3. Self -Insurance Liabilities

a. Accrued liability  f or self -insurance programs

b. Unf unded liability  f or self -insurance programs

Budget Year 1st Subsequent Year 2nd Subsequent Year

4. Self -Insurance Contributions (2023-24) (2024-25) (2025-26)

a. Required contribution (f unding) f or self -insurance programs

b. Amount contributed (f unded) f or self -insurance programs
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S8. Status of Labor Agreements

Analy ze the status of  all employ ee labor agreements. Identif y  new labor agreements, as well as new commitments prov ided as part of  prev iously  ratif ied multiy ear agreements; and
include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of  the required board meeting. Compare the increase in
new commitments to the projected increase in ongoing rev enues, and explain how these commitments will be f unded in f uture f iscal y ears.

If salary and benefit negotiations are not finalized at budget adoption, upon settlement with certificated or classified staff:

The school district must determine the cost of  the settlement, including salaries, benef its, and any  other agreements that change costs, and prov ide the county  of f ice of  education
(COE) with an analy sis of  the cost of  the settlement and its impact on the operating budget.

The county  superintendent shall rev iew the analy sis relativ e to the criteria and standards, and may  prov ide written comments to the president of  the district gov erning board and
superintendent.

S8A. Cost Analysis of District's Labor Agreements - Certificated (Non-management) Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year

(2022-23) (2023-24) (2024-25) (2025-26)

Number of  certif icated (non-management)
f ull - time -
equiv alent(FTE) positions 86.2 83.2 83.2 81.2

Certificated (Non-management) Salary and Benefit Negotiations

1. Are salary  and benef it negotiations settled f or the budget y ear? Yes

If  Yes, and the corresponding public disclosure documents hav e
been f iled with the COE, complete questions 2 and 3.

If  Yes, and the corresponding public disclosure documents hav e not
been f iled with the COE, complete questions 2-5.

If  No, identif y  the unsettled negotiations including any  prior y ear unsettled negotiations and then complete questions 6 and 7.

Negotiations Settled

2a. Per Gov ernment Code Section 3547.5(a), date of  public disclosure board meeting: Mar 08, 2023

2b. Per Gov ernment Code Section 3547.5(b), was the agreement certif ied

by  the district superintendent and chief  business of f icial?

If  Yes, date of  Superintendent and CBO certif ication:

3. Per Gov ernment Code Section 3547.5(c), was a budget rev ision adopted

to meet the costs of  the agreement? Yes

If  Yes, date of  budget rev ision board adoption: Jun 08, 2023

4. Period cov ered by  the agreement: Begin Date: Jul 01, 2023 End Date:
Jun
30,

2026

5. Salary  settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

Is the cost of  salary  settlement included in the budget and multiy ear

projections (MYPs)? Yes Yes Yes

One Year Agreement

Total cost of  salary  settlement

% change in salary  schedule f rom
prior y ear

or

Multiyear Agreement

Total cost of  salary  settlement

% change in salary  schedule f rom
prior y ear (may  enter text, such as
"Reopener")
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Identif y  the source of  f unding that will be used to support multiy ear salary  commitments:
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Negotiations Not Settled

6. Cost of  a one percent increase in salary  and statutory  benef its

Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

7. Amount included f or any  tentativ e salary  schedule increases

Budget Year 1st Subsequent Year 2nd Subsequent Year

Certificated (Non-management) Health and Welfare (H&W) Benefits (2023-24) (2024-25) (2025-26)

1. Are costs of  H&W benef it changes included in the budget and MYPs? Yes Yes Yes

2. Total cost of  H&W benef its

3. Percent of  H&W cost paid by  employ er

4. Percent projected change in H&W cost ov er prior y ear

Certificated (Non-management) Prior Year Settlements

Are any  new costs f rom prior y ear settlements included in the budget? No

If  Yes, amount of  new costs included in the budget and MYPs

If  Yes, explain the nature of  the new costs:

Budget Year 1st Subsequent Year 2nd Subsequent Year

Certificated (Non-management) Step and Column Adjustments (2023-24) (2024-25) (2025-26)

1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes

2. Cost of  step & column adjustments

3. Percent change in step & column ov er prior y ear

Budget Year 1st Subsequent Year 2nd Subsequent Year

Certificated (Non-management) Attrition (layoffs and retirements) (2023-24) (2024-25) (2025-26)

1. Are sav ings f rom attrition included in the budget and MYPs? Yes Yes Yes

2. Are additional H&W benef its f or those laid-of f  or retired employ ees included in
the budget and MYPs? Yes Yes Yes

Certificated (Non-management) - Other

List other signif icant contract changes and the cost impact of  each change (i.e., class size, hours of  employ ment, leav e of  absence, bonuses, etc.):
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S8B. Cost Analysis of District's Labor Agreements - Classified (Non-management) Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year

(2022-23) (2023-24) (2024-25) (2025-26)

Number of  classif ied(non - management)
FTE positions 37.27 37.37 37.27 37.37

Classified (Non-management) Salary and Benefit Negotiations

1. Are salary  and benef it negotiations settled f or the budget y ear? Yes

If  Yes, and the corresponding public disclosure documents hav e been f iled with the COE, complete questions 2 and 3.

If  Yes, and the corresponding public disclosure documents hav e not been f iled with the COE, complete questions 2-5.

If  No, identif y  the unsettled negotiations including any  prior y ear unsettled negotiations and then complete questions 6 and 7.

Negotiations Settled

2a. Per Gov ernment Code Section 3547.5(a), date of  public disclosure

board meeting: Apr 19, 2023

2b. Per Gov ernment Code Section 3547.5(b), was the agreement certif ied

by  the district superintendent and chief  business of f icial?

If  Yes, date of  Superintendent and CBO certif ication:

3. Per Gov ernment Code Section 3547.5(c), was a budget rev ision adopted

to meet the costs of  the agreement? Yes

If  Yes, date of  budget rev ision board adoption: Jun 08, 2023

4. Period cov ered by  the agreement: Begin Date: Jul 01, 2023 End Date:
Jun
30,

2026

5. Salary  settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

Is the cost of  salary  settlement included in the budget and multiy ear

projections (MYPs)? Yes Yes Yes

One Year Agreement

Total cost of  salary  settlement

% change in salary  schedule f rom
prior y ear

or

Multiyear Agreement

Total cost of  salary  settlement

% change in salary  schedule f rom
prior y ear (may  enter text, such as
"Reopener")

Identif y  the source of  f unding that will be used to support multiy ear salary  commitments:
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Negotiations Not Settled

6. Cost of  a one percent increase in salary  and statutory  benef its

Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

7. Amount included f or any  tentativ e salary  schedule increases

Budget Year 1st Subsequent Year 2nd Subsequent Year

Classified (Non-management) Health and Welfare (H&W) Benefits (2023-24) (2024-25) (2025-26)

1. Are costs of  H&W benef it changes included in the budget and MYPs? Yes Yes Yes

2. Total cost of  H&W benef its

3. Percent of  H&W cost paid by  employ er

4. Percent projected change in H&W cost ov er prior y ear

Classified (Non-management) Prior Year Settlements

Are any  new costs f rom prior y ear settlements included in the budget? No

If  Yes, amount of  new costs included in the budget and MYPs

If  Yes, explain the nature of  the new costs:

Budget Year 1st Subsequent Year 2nd Subsequent Year

Classified (Non-management) Step and Column Adjustments (2023-24) (2024-25) (2025-26)

1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes

2. Cost of  step & column adjustments

3. Percent change in step & column ov er prior y ear

Budget Year 1st Subsequent Year 2nd Subsequent Year

Classified (Non-management) Attrition (layoffs and retirements) (2023-24) (2024-25) (2025-26)

1. Are sav ings f rom attrition included in the budget and MYPs? Yes Yes Yes

2. Are additional H&W benef its f or those laid-of f  or retired employ ees included in
the budget and MYPs? Yes Yes Yes

Classified (Non-management) - Other

List other signif icant contract changes and the cost impact of  each change (i.e., hours of  employ ment, leav e of  absence, bonuses, etc.):
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S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year

(2022-23) (2023-24) (2024-25) (2025-26)

Number of  management, superv isor, and conf idential FTE
positions 14.9 14.9 14.9 14.9

Management/Supervisor/Confidential

Salary and Benefit Negotiations

1. Are salary  and benef it negotiations settled f or the budget y ear? Yes

If  Yes, complete question 2.

If  No, identif y  the unsettled negotiations including any  prior y ear unsettled negotiations and then complete questions 3 and 4.

If  n/a, skip the remainder of  Section S8C.

Negotiations Settled

2. Salary  settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

Is the cost of  salary  settlement included in the budget and multiy ear

projections (MYPs)? Yes Yes Yes

Total cost of  salary  settlement

% change in salary  schedule f rom prior
y ear (may  enter text, such as
"Reopener")

Negotiations Not Settled

3. Cost of  a one percent increase in salary  and statutory  benef its

Budget Year 1st Subsequent Year 2nd Subsequent Year

(2023-24) (2024-25) (2025-26)

4. Amount included f or any  tentativ e salary  schedule increases

Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year

Health and Welfare (H&W) Benefits (2023-24) (2024-25) (2025-26)

1. Are costs of  H&W benef it changes included in the budget and MYPs? Yes Yes Yes

2. Total cost of  H&W benef its

3. Percent of  H&W cost paid by  employ er

4. Percent projected change in H&W cost ov er prior y ear

Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year

Step and Column Adjustments (2023-24) (2024-25) (2025-26)

1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes

2. Cost of  step and column adjustments

3. Percent change in step & column ov er prior y ear

Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year

Other Benefits (mileage, bonuses, etc.) (2023-24) (2024-25) (2025-26)

1. Are costs of  other benef its included in the budget and MYPs? Yes Yes Yes

2. Total cost of  other benef its

3. Percent change in cost of  other benef its ov er prior y ear
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S9. Local Control and Accountability Plan (LCAP)

Conf irm that the school district's gov erning board has adopted an LCAP or an update to the LCAP ef f ectiv e f or the budget y ear.

DATA ENTRY: Click the appropriate Yes or No button in item 1, and enter the date in item 2.

1. Did or will the school district's gov erning board adopt an LCAP or an update to the LCAP ef f ectiv e f or the budget y ear? Yes

2. Adoption date of  the LCAP or an update to the LCAP. Jun 08, 2023

S10. LCAP Expenditures

Conf irm that the school district's budget includes the expenditures necessary  to implement the LCAP or annual update to the LCAP.

DATA ENTRY: Click the appropriate Yes or No button.

Does the school district's budget include the expenditures necessary  to implement the LCAP or annual update to the LCAP as described

in the Local Control and Accountability  Plan and Annual Update Template? Yes
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ADDITIONAL FISCAL INDICATORS

The f ollowing f iscal indicators are designed to prov ide additional data f or rev iewing agencies. A "Yes" answer to any  single indicator does not necessarily  suggest a cause f or concern, but may  alert the
rev iewing agency  to the need f or additional rev iew.
DATA ENTRY: Click the appropriate Yes or No button f or items A1 through A9 except item A3, which is automatically  completed based on data in
Criterion 2.

A1. Do cash f low projections show that the district will end the budget y ear with a

negativ e cash balance in the general f und? No

A2. Is the sy stem of  personnel position control independent f rom the pay roll sy stem?

No

A3. Is enrollment decreasing in both the prior f iscal y ear and budget y ear? (Data f rom the

enrollment budget column and actual column of  Criterion 2A are used to determine Yes or No) Yes

A4. Are new charter schools operating in district boundaries that impact the district's

enrollment, either in the prior f iscal y ear or budget y ear? No

A5. Has the district entered into a bargaining agreement where any  of  the budget

or subsequent y ears of  the agreement would result in salary  increases that No

are expected to exceed the projected state f unded cost-of -liv ing adjustment?

A6. Does the district prov ide uncapped (100% employ er paid) health benef its f or current or

retired employ ees? No

A7. Is the district's f inancial sy stem independent of  the county  of f ice sy stem?

No

A8. Does the district hav e any  reports that indicate f iscal distress pursuant to Education

Code Section 42127.6(a)? (If  Yes, prov ide copies to the county  of f ice of  education) No

A9. Hav e there been personnel changes in the superintendent or chief  business

of f icial positions within the last 12 months? No

When prov iding comments f or additional f iscal indicators, please include the item number applicable to each comment.

Comments:

(optional)

End of School District Budget Criteria and Standards Review
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LARKSPUR-CORTE MADERA SCHOOL DISTRICT
MULTI-YEAR PROJECTIONS

2022-23 thru 2026-27

2022-23 to 2026-27
2023-24 BUDGET ADOPTION 2022-23 ESTIMATED ACTUALS 2023-24 2024-25 2025-26 2026-27

As of 5/28/2023 % 2023-24 BUDGET ADOPTION % 2023-24 BUDGET ADOPTION % 2023-24 BUDGET ADOPTION % 2023-24 BUDGET ADOPTION % 2023-24 BUDGET ADOPTION
 Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined

Description
A.  REVENUES & OTHER FINANCING SOURCES
1. LCFF Entitlement Sources LCFF FUNDED BASIC AID BASIC AID BASIC AID BASIC AID
    a. State Aid (including PY categorical programs) 1426.79 ADA FUNDING 3,114,125          3,114,125                 1331.285 ADA FUNDING 1,025,408              1,025,408            1222.49 ADA FUNDING 1,025,408         1,025,408          1172.69 ADA FUNDING 1,025,408        1,025,408            1160.95 ADA FUNDING 1,025,408                    1,025,408          

    b. EPA 1194.51 ADA 285,358             285,358                   1155.25 ADA 266,256                 266,256               1155.21 ADA 244,498            244,498             1155.21 ADA 234,538           234,538               1156.17 ADA 232,190                       232,190             
    c. Property Taxes tax @ 7.21% 10,850,353         10,850,353               tax @ 8.1% 14,593,939            14,593,939          tax @ 4.0% 14,727,287       14,727,287        tax @ 4.0% 15,304,991       15,304,991          tax @ 4.0% 15,904,753                   15,904,753        
    d. Total LCFF Entitlement Sources x 14,249,836         14,249,836               x 15,885,603            15,885,603           x 15,953,170       15,953,170        x 16,520,914       16,520,914          x 17,118,328                   17,118,328        
2.  Federal Revenues 335,896             335,896                   297,500            297,500               288,557                 288,557             279,486            279,486               279,942             279,942             
3.  Other State Revenues x 326,215             2,180,498          2,506,713                 x 299,384                 1,141,553         1,440,937            x 255,867            1,118,907              1,374,774          x 246,957           1,142,794         1,389,751            x 245,982                       1,109,727          1,355,709          
    a.  STRS On-Behalf -                -                           -                -                      -                    -                    -               -                      -                -                    
4.  Other Local Revenues x 1,073,196          4,613,719          5,686,915                 x 929,368                 4,739,978         5,669,346            Parcel Tax Due to Expire 6/30/32 936,470            4,932,367              5,868,837          x 943,660           5,134,377         6,078,037            x 943,660                       5,254,576          6,198,236          
5.  Other Financing Sources (contribution) (3,370,580)         3,370,580          -                           (4,012,469)             4,012,469         -                      (4,774,479)        4,774,479              -                    (5,286,795)       5,286,795         -                      (5,596,243)                   5,596,243          -                    
6. Foundation  Revenues x -                     1,250,987          1,250,987                 x -                        1,087,736         1,087,736            x -                   1,087,736              1,087,736          x -                   1,087,736         1,087,736            x -                               1,250,000          1,250,000          
TOTAL PROJECTED REVENUE  (A1d thru A6) 12,278,667         11,751,680        24,030,347               13,101,886            11,279,236       24,381,122          12,371,028       12,202,046            24,573,073        12,424,736       12,931,188       25,355,924          12,711,728                   13,490,487        26,202,215        
B.  EXPENDITURES AND OTHER FINANCING USES
1.  Certificated Salaries

     a.  Base Salaries/Step & Columns Adjustments 4,070,194          5,279,678          9,349,872                 4,448,519              5,211,005         9,659,524            4,832,602         5,394,621              10,227,224        4,815,311        5,641,771         10,457,082          4,917,230                    5,754,606          10,671,837        
     b. Step & Column Adjustment (Included in base for current year) RAISE OF 2.25% ADDED -                           RAISE OF 8% ADDED -                        -                      RAISE OF 3% ADDED -                   -                    RAISE OF 3% ADDED -                   -                      -                               -                    
     c. Cost-of-Living Adjustment -                    -                           -                      -                    -                      -                    
     d. Other Adjustments (Stipends, Subs, Extra Duty)  472,450             394,116             866,566                   388,250                 201,316            589,566               363,848            35,000                  398,848             377,946           35,700              413,646               389,284                       36,414               425,698             
     e. Other Adjustments (Additions/Reductions) -                     -                    -                           -                        -                       -                   -                    -                   -                       -                               -                    
     f. Total Certificated Salaries (Sum lines B1a-B1b) 4,542,644          5,673,794          10,216,437                4,836,769              5,412,321         10,249,090          5,196,450         5,429,621              10,626,071        REDUCTION OF 2 FTE 5,193,257        5,677,471         10,870,728          5,306,514                    5,791,020          11,097,535        
2. Classified Salaries   
     a. Base Salaries RAISE OF 2.25% ADDED 1,686,907          688,807             2,375,714                 RAISE OF 9% ADDED 1,745,612              1,082,173         2,827,785            RAISE OF 3% ADDED 1,851,920         1,148,077              2,999,997          RAISE OF 3% ADDED 1,964,702        1,217,995         3,182,697            2,023,643                    1,254,535          3,278,178          
     b. Step Adjustment -                           -                      -                    -                      -                    
     c. Cost-of-Living Adjustment -                   -                           -                   -                      -                       -                    -                  -                      -                   -                    
     b. Other Adjustments (Stipends, Subs, Extra Duty) 332,230             408,247             740,477                   342,393                 446,046            788,439               351,162            422,800                 773,962             351,162           448,270            799,432               351,162                       461,718             812,880             
     c. Other Adjustments (Additions/Reductions) -                     -                    -                           -                        -                      -                                                   -                   -                    -                   -                      -                               -                    
     d. Total Classified Salaries (Sum lines B2a-B2b) 2,019,137          1,097,054          3,116,191                 2,088,005              1,528,219         3,616,224            2,203,082         1,570,877              3,773,959          2,315,864        1,666,265         3,982,129            2,374,805                    1,716,253          4,091,058          
3. Employee Benefits H&W CAP 2,833,643          2,926,103          5,759,746                  3,154,702              2,868,827         6,023,529            3,091,124         3,479,499              6,570,624          3,147,918        3,648,721         6,796,640            3,235,060                    3,768,580          7,003,640          
    a.  STRS On-Behalf -                 -                -                           -                    -                -                      -                -                    -                    -               -               -                      -                          -                -                    
4. Books and Supplies 185,415             526,898             712,313                   180,415                 332,192            512,607               180,415            365,049                 545,464             180,415           361,712            542,127               185,827                       369,095             554,923             
5. Services, Other Operating Expenses 1,671,387          1,709,594          3,380,981                 1,616,791              1,381,265         2,998,056            1,922,262         1,355,790              3,278,053          1,947,666        1,361,778         3,309,444            1,953,898                    1,420,565          3,374,463          
6. Capital Outlay -                     3,403                3,403                       -                        2,904                2,904                   -                   -                        -                    -                   -                   -                      -                               -                    -                    
7. Other Outgo -                     -                           -                        -                   -                      -                   -                    -                   -                      -                               -                    
8. Direct Support/Indirect Costs (10,881)              10,881               -                           (12,440)                 12,440              -                      (12,440)             12,440                  -                    (12,440)            12,440              -                      (12,440)                        12,440               -                    
9. Other Financing Uses (Def. Maint./Cafeteria/MCOE Special Ed.) 31,920               287,347             319,267                   31,920                  327,482            359,402               31,920              353,681                 385,601             31,920             381,975            413,895               32,245                         412,533             444,778             
10. Net Estimated Adjustments to EFB at close -                     -                           -                        -                      -                   -                    -                   -                      -                               -                    
11. TOTAL PROJECTED EXPENDITURES        (B1-B9) 11,273,264         12,235,073        23,508,337               11,896,162            11,865,650       23,761,811          12,612,813       12,566,958            25,179,770        12,804,600       13,110,363       25,914,963          13,075,910                   13,490,487        26,566,396        

C. NET INCREASE (DECREASE) IN FUND BALANCE 1,005,403          (483,393)            522,010                   1,205,725              (586,414)           619,312                (241,785)           (364,912)               (606,696)            (379,864)          (179,176)           (559,038)              (364,182)                      (0)                      (364,180)            
D. FUND BALANCE
1. Est. Beginning Fund Balance (Form 01I, line F1e)*  7,048,149          2,179,018          9,227,168                  8,053,552              1,695,626         9,749,178             9,259,277         1,109,212              10,368,488         9,017,491        744,299            9,761,791             8,637,627                    565,124             9,202,751          

2. Ending Fund Balance (Sum lines C and D1) 34.26% 8,053,552          1,695,626          9,749,178                 38.97% 9,259,277              1,109,212         10,368,490          35.81% 9,017,491         744,299                 9,761,793          33.33% 8,637,627        565,124            9,202,753            31.14% 8,273,445                    565,124             8,838,571          

E AVAILABLE RESERVES
1. General Fund (Unrestricted); Commitments
     a. Revolving Cash 1,000                 1,000                       1,000                    1,000                   1,000                1,000                 1,000               1,000                   1,000                           1,000                
     b. Designated for Economic Uncertainties  (6%) 6.00% 1,410,500          1,410,500                 6.00% 1,425,709              1,425,709            6.00% 1,510,786         1,510,786          6.00% 1,554,898        1,554,898            6.00% 1,593,984                    1,593,984          

     c. Restricted: Fund 20 (Retirement) & Fund 14 (Def. Mnt) 0.90% 212,000             212,000                   0.89% 212,000                 212,000               0.84% 212,000            212,000             0.82% 212,000           212,000               0.80% 212,000                       212,000             
     d. Special Ed 0.43% 100,000             100,000                   0.42% 100,000                 100,000               0.40% 100,000            100,000             0.39% 100,000           100,000               0.38% 100,000                       100,000             
     e. Undesignated/Undistributed Amount 32.93% 7,740,552      1,695,626      9,436,178            37.65% 8,946,277         1,109,212     10,055,490      34.57% 8,704,491     744,299            9,448,793      32.12% 8,324,627    565,124        8,889,753        29.96% 7,960,445               565,124         8,525,571      

 

COLA AT 3.19 % 
BUDGET REVISED BASED ON CURRENT REV/EXP.                         

COLA AT 6.56% Plus LCFF Investment COLA AT 8.22% COLA AT 3.94% COLA AT 3.29 % 
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2023-24

Total General Fund Expenditures & Other Uses  $                    23,761,812 

Minimum Reserve requirement 3%  $                         712,854 

General Fund Combined Ending Fund Balance  $                    10,368,490 

Special Reserve Fund Ending Fund Balance  $                                    -   

Components of ending balance:

Nonspendable (revolving, prepaid, etc.)  $                             1,000 

Restricted  $                                    -   

Committed  $                         312,000 

Assigned  $                                    -   

Reserve for economic uncertainties  $                      1,425,708 

Unassigned and Unappropriated  $                                    -   

 $                      1,425,708 

Total Components of ending balance  $                      1,738,708 
 FALSE 

Assigned & Unassigned balances above the minimum reserve requirement  $                         712,854 

* Please note that the Reserve Cap is triggered in 2022-23; districts under 2,500 ADA and Basic Aid districts are exempt.

   All other districts may not hold assigned, unassigned and unappropriated ending fund balance in excess of 10%.

Declining Enrollment

High cost special education students/residential and NPS placement

Maintaining a AA+ credit rating/maintaining sound financial policies

Cash Flow

2023-24 Budget Adoption Reserves

Substantiation of need for reserves greater than the state required minimum reserve for economic uncertainty

The governing board of a school district that proposes to adopt a budget that includes a combined assigned and unassigned ending fund 

balance in excess of the minimum recommended reserve for economic uncertainties, shall, at the Budget Adoption public hearing, provide:

The minimum recommended reserve for economic uncertainties;

The combined assigned and unassigned ending fund balances that are in excess of the minimum recommended reserve for economic 

uncertainties for each fiscal year identified in the budget; and

LARKSPUR-CORTE MADERA SCHOOL DISTRICT: 21-65367

Statement of Reasons 
The District's Fund Balance includes assigned, unassigned and unappropriated components, that in total are greater than the Minimum 

Recommended Reserve for Economic Uncertainties because:

Protection against future economic downturn/meeting cashflow needs included in payroll

Curriculum adoption

A statement of reasons to substantiate the need for reserves that are higher than the minimum recommended reserve.

Subtotal Assigned, Unassigned & Unappropriated

Unanticipated Increased Operational Expenses

 

Providing safe facilities 
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